Fan the Flame

Plymouth Church Strategic Plan 2011

Strategic Priorities: Goals and Action Steps

· Evangelism

· Families with Young Children

· Small Groups

· Stewardship

Goal Statements





Strategic Priority: Evangelism
We envision a church in which every member is encouraged and equipped to share the good news about God’s work in our midst. The people of Plymouth will be empowered to carry our distinctive message beyond the walls of the church, letting our light shine and drawing new people into our community.

	Goal Number: 1_
	Define evangelism in a way consistent with the culture of Plymouth.

	


	Goal Number: 2_
	Equip Plymouth members to engage in personal evangelism.


	


	Goal Number: 3_
	Sustain evangelism as a normal part of Plymouth life.
	


Action Planning:  Goals and Measures

	Goal # 1
	Goal Description: Define evangelism in a way consistent with the culture of Plymouth.
	


	          What must be accomplished?

          (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	1. Conduct e-survey to assess comfort with personal evangelism among members of Plymouth. Gather hundreds of (one-word) reasons to love Plymouth to lay groundwork for and examples of personal good news.
	Board of Membership with staff support for e-survey
	September 2011
	Staff time, Survey Monkey
	Number of responses

Pre- and Post- survey to measure success

of entire action plan.
	

	2. Introduce what (sharing good news) and why (helping to do more good in central Iowa) of evangelism via sermon. 
	Matt/David
	September 2011
	Staff time, existing worship resources
	Successfully implementing action step by 
designated time.
	

	3. Identify 4-6 members to share their stories via a CONTACT feature.
	Matt/David/Cindy
	September 2011
	Staff time, existing CONTACT resources
	Successfully implementing action step by 

designated time.
	

	4. Introduce new feature in CONTACT in which members share the good news of Plymouth and/or why they feel evangelism is important. 
	Cindy 
	October 2011-January 2012
	Staff time, existing CONTACT resources
	Successfully implementing action step by 

designated time.
	

	5. Focus on evangelism definition/rationale as a Something’s Brewing topic.
	Matt
	October 2011
	Staff time
	Successfully implementing action step by 

designated time.
	

	6. Focus on evangelism definition/rationale as a Fellowship Forum topic.
	Matt
	November 2011
	Staff time
	Successfully implementing action step by 

designated time.
	


	Goal # 2
	Goal Description: Equip Plymouth members to engage in personal evangelism.


	


	      What must be accomplished?

                (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	1. Develop personal evangelism toolkit (examples of other stories, how to write your own, 10 ways to introduce evangelism into conversation, Q&A a suggested elevator speech, etc.)
	Matt, Pastoral Staff, Cindy, Board of Membership
	January 2012
	Cindy’s in-house
	Successfully implementing action step by 

designated time.
	

	2. Introduce toolkit to small group sessions for discussion.
	Matt
	January 2012-February 2012
	Staff time, existing Center for Spiritual Growth and board resources
	Successfully implementing action step by 

designated time.
	

	3. Sermon on three (?) ways to introduce evangelism into conversation as intro of the toolkit to the entire congregation (available on website).
	David  (Note: introduced to small groups in 2 above)
	March 2012
	Staff time, existing worship resources, website
	Successfully implementing action step by 

designated time.
	

	4. CONTACT article on 10 ways to introduce evangelism into conversation as intro of toolkit to the larger member (available on website). 
	Cindy

	March 2012
	Staff time, existing CONTACT resources
	Successfully implementing action step by 

designated time.
	

	5. Introduce apparel/SWAG offering to Plymouth members.

	Cindy, possible collaboration across committees

	March 2012
	Staff time
(Interested members pay for items to offset cost)
	Successfully implementing action step by 

designated time.
	

	6. Substitute sermon on the “E-Word” and/or personal story submission for sermon at worship services quarterly. 
	David and small groups
	May 2012, reoccurrence quarterly
	Staff time, existing worship resources
	Successfully implementing action step by 

designated time.
	


	Goal # 3
	Goal Description: Sustain evangelism as a normal part of Plymouth life.
	


	      What must be accomplished?

       (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	1. Publish brochure on the personal stories of individual Plymouth members and small groups.
	Cindy with support from Board of Membership
	September 2012
	Cost of in-house publishing. 
Mailing, if done, could have incremental cost.
	Successfully implementing action step by 

designated time.
	

	2. Capture selection of stories from both individuals and small groups on video. Add to Plymouth website and Plymouth YouTube channel.
	Cindy with support from Board of Membership
	September 2012-December 2012
	Cost: video production about 2k (With Triad for production)

	Successfully implementing action step by 

designated time.
	

	3. Introduce evangelism component in Discover Plymouth class.
	Matt/Board of Membership
	January 2013
	Staff time, existing Discover Plymouth class resources
	Successfully implementing action step by 

designated time.
	

	4. Create an Evangelism month. 
· Invite congregational members to tell their story (a la Stewardship stories) during service. 

· “Bring a friend to church” Sunday. Looking outward to the community (tool kit?).
	Board of Membership, small groups
	March 2013
	Staff time, existing worship resources
	Successfully implementing action step by 

designated time.
	

	5. Encourage boards committees and groups to incorporate the telling and celebrating of personal stories 
	David (Group leaders and staff)
	September 2012
(Or first group meeting)
	Staff time, existing board resources
	Successfully implementing action step by 

designated time.
	

	6. Conduct e-survey to assess comfort with personal evangelism among members of Plymouth. Gather new responses on reasons to love Plymouth and personal good news for future merchandising.
	Board of Membership with staff support for e-survey
	September 2013

(Repeat survey every 2 years?)
	Staff time, Survey Monkey
	Number of responses

Pre- and Post- survey to measure success

of entire action plan.
	


Goal Statements





Strategic Priority: Families with Young Children


We envision a church in which children are cherished: nurtured in faith, encouraged to share their gifts and integrated into the life of the congregation.  Plymouth will enable parents to practice their faith with their children and will welcome children’s contribution to the life of the church.

	Goal Number: 1 
	Families are empowered to take ownership for the spiritual life and spiritual growth of Plymouth families.

What this might look like: Sunday School teacher sign-up sheets filled the day they are posted; new member families are “adopted” by other families; families form small groups; 1st and 3rd floors are filled with parents and kids who are talking, brainstorming, recruiting others to community service projects and other opportunities (long after 10:05!)


	


	Goal Number: 2
	Enhanced worship experiences are provided for families with young children

What this might look like: Kids of all ages are in the sanctuary on Sunday; worship services include elements specifically for children; young people serve worship roles (readers, deacons, prayer leaders, servers); a Young Families Service is offered regularly.


	


	Goal Number: 3
	Plymouth will enable families to practice and nurture their faith.

What might this look like: Stepping Stones concepts are a part of all church activities; Small groups for young families; mentors serve as a sounding board and resource; services are offered to parents of and to special needs children; food shelf donation table is replaced by food room; Plymouth families fill the entire floor for a shift at Meals from the Heartland; one Sunday School class each month is devoted to a service project; one summer service project each year.
	


Action Planning:  Goals and Measures

	Goal # 1
	Families are empowered to take ownership for the spiritual life and spiritual growth of Plymouth families.


	


	    What must be accomplished?

     (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	
	
	
	
	
	

	 1. Parents with young children encouraged for all Plymouth boards and committees
	Staff

Nominating and Elections Committee
	Spring 2012
	Names for nomination
	Increase board and committee participation by parents with young children.  Goal 100%.
	

	2. Explore what barriers exist to member “ownership”



	Expertise in how to approach this
	To be determined
	To be determined
	Parents are actively involved in sharing their faith with the children and young families of Plymouth
	


	Goal # 2
	Enhanced worship experiences are provided for families with young children.


	


	    What must be accomplished?

     (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	Explore alternative service schedule and model for Sunday, e.g. Young Families service at 9:15, Education Hour 10:00, Traditional Service 11:00

· Survey membership

· Create ad hoc committee

· Research models at other churches

· Create Recommendation

· Implement
	Council

Staff
	End of 2012

End of 2012

End of 2012

May 2013

September 2013
	Survey and analysis tool

Time and attention
	Recommendation on enhancements or changes to Sunday services


	

	Explore service for young families (Wednesday evening service and/or Wednesday Church night)


	See above
	See above
	See above
	See above
	

	Children are invited to the chancel area to observe and participate (baptisms, Stepping Stones blessings, new member Sundays)


	Staff

Deacons


	Immediate
	Staff time 
	Implementation
	

	Young people regularly serve worship roles (readers, deacons, prayer leaders, other)
	Staff

Bd of Christian Ed

Deacons

Children’s Choirs Staff
	Ongoing
	Communication resource (person/tool) to promote and track participation.

Training (time and expertise)
	Implementation
	


	Goal # 3
	Goal Description: Plymouth will enable families to practice and nurture their faith.
	


	    What must be accomplished?

     (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	Stepping Stones foster small groups
	Bd of Christian Ed

Angie Witmer
	Spring 2012
	Communication resource (person/tool) to promote and guide volunteer leaders

Incorporation into Stepping Stones curriculum
	Implementation

Re-evaluation annually
	

	Explore Wednesday night faith development: worship experience for parents and kids together (see Goal #2); separate classes for parents and kids  (Wednesday night supper, classes)



	Bd of Christian Ed

Full staff team
	September 2012
	Survey and analysis tool (what do families want?)

Implementation:

Cook for dinners/meal provider

Publicity

Teachers

Curriculum

Money to support


	Recommendation
	

	Families create and implement community service projects:

· Establish ad hoc group of parents of young children to lead process

· Establish goals for number and nature of projects, criteria for selection, priorities

· Call for ideas from parents of young children

· Select projects and implement
	Bd of Christian Ed

Family Life Committee

Homeless Assist. Team

Community Engagement Minister

Bd of Christian Social Action
	Fall 2011

Spring 2012

Spring 2012

Summer 2012
	Volunteer leadership

Promotion

Money (via volunteers, not church budget?)

Process for project approval
	Leadership group created

Goals  and criteria created

Projects selected and implemented
	

	Mentors (buddy system) for new members with young children, current member families who have not attended regularly
	Bd of Membership
	Fall 2011
	Training

Develop expectations

List of resources (opportunities, key contacts)

Measurement tool (participation, length of membership)
	Implementation

Evaluation
	


Goal Statements











Strategic Priority: Small Groups
We envision a church in which every person has the opportunity to connect to others, engage in mission, and grow in faith by belonging to an intentional small group.  By offering resources and support to foster a significant small group experience, Plymouth will provide a place where people can belong.

	Goal # _1_
	Define “intentional small group ministry” at Plymouth Church
	


	Goal # _2_
	Create Small Group Leadership  Team 
	


	Goal # _3_
	Implement small group ministry to begin winter/spring 2012
	


Action Planning:  Goals and Measures

	Goal # 1
	Define “intentional small group ministry” at Plymouth Church
	


	  What must be accomplished?

     (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	1. Appoint a Task Force to arrive at definition 
	Steering Committee establishes task force (with recommendations from this Task Force)
	June 1, 2011 
	Steering Committee Meeting space
	When Steering Committee approves task force 

and task force members appointed
	

	2. Define “intentional small group ministry” within the core values of Plymouth Church
	Task force of interested people: some from existing groups (e.g. AMENS, Women’s Fellowship), new people interested in small group ministry, Stepping Stone parents and/or confirmation guides, staff person(s)
	August 1, 2011
	Staff time, meeting place, copying/printing materials on small group ministry
	When Task Force reaches general consensus

on definition of intentional small group

ministry at Plymouth
	

	3. Devise a set of clear and measurable goals for the intentional small group ministry at Plymouth Church. Report to Church Council.
	Task Force
	September 1, 2011
	Strategic Planning tools used in developing this plan
	When an appropriate set of goals has been produced and approved.
	


	Goal # 2
	Create Small Group Leadership  Team 
	


	  What must be accomplished?

   (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	Create a  team of 5-7 lay leaders

and staff who will later work on 

implementation of intentional small group 

ministry as defined by Task Force 

appointed in Goal #1
	Recommended by Steering Committee (members could overlap with “definition” task force)
	Sept. 1, 2011
	Staff time

Meeting space
	When Church council approves the Small Group Leadership Team
	


	Goal # 3
	Implement small group ministry to begin winter/spring 2012
	


	   What must be accomplished?

     (Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will you measure success?

(Measures)
	

	1. Identify initial small groups
	Leadership Team
	Nov. 30, 2011
	Staff Time

Meeting Space

Copy/print materials
	When we have identified the number and type of initial small groups
	

	2. Recruit small group leaders
	Leadership Team
	Nov. 30, 2011
	Staff Time

Meeting Space
	When leaders recruited for each small group
	

	3. Train Leaders
	Leadership Team
	During January 2012
	Staff Time

Meeting Space

Materials
	When training completed
	

	4. Communication Plan (consult Cindy Eaton)
	Leadership Team
	Have plan by Jan. 1, 2012 (may revise after talking to Cindy)
	Communications Director

Leadership Team
	When  plan in place
	

	5. Implement Communication Plan
	Communication Director

Leadership Team
	January 1-31, 2012
	Staff time (communications director)
	When plan underway/people sign up for small groups
	

	6. Begin first small group meetings


	Small group leaders
	February 2012
	Trained small group leaders

Staff time

Meeting space
	When groups begin to meet
	

	7. Evaluate initial small group meetings using criteria developed in goal #1 above.
	Leadership Team, Long Range Planning Committee
	August 2012
	Criteria from goal #1
	If learnings allow for further development and improvement of the program
	


Goal Statements





Strategic Priority: Stewardship
We envision a church in which every member, family and participant understands and embraces the joyful responsibility of sharing our gifts.  By grounding our giving in the recognition of God’s abundant grace, we will create a culture of extravagant and joyful generosity.

	Goal Number: 1
	Plymouth members, families and participants become aware that joyful stewardship is an ongoing growth process in which hearts, spirits and intellects are awakened and fed when people discover their own capacity to give of their time, talent, and financial resources to help provide life and hope to others.


	


	Goal Number: 2
	New member classes deepen emphasis on member identity as stewards.  Membership involves committing to the life of a Christian steward by giving of time, talent and financial resources.


	


	Goal Number: 3
	Plymouth members’, families’ and participants’ growth in gratitude, faith, hope and love for God and others develops into a practice of (ever-increasing) joyful generosity for their church, their community and their world.
	


Action Planning:  Goals and Measures

	Goal # 1
	Plymouth members, families and participants become aware that joyful stewardship is an ongoing growth process in which hearts, spirits and intellects are awakened and fed when people discover their own capacity to give of their time, talent, and financial resources to help provide life and hope to others.


	


	What must be accomplished?

(Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will we measure success?

(Measures)
	

	
	
	
	
	
	

	1. As part of a church-wide initiative, all age groups are exposed to and taught to use a variety of prayer forms, discernment exercises and spiritual practices in order to provide a structure that protects and enhances the spiritual growth of its members.
	Center for Spiritual Growth and small groups
	ongoing
	Spiritual Directors, trained leaders
	Members have increased sense of belonging, a deepening sense of faith, hope and love which results in increased participation in worship, activities, small groups and giving. All feel connected to Plymouth’s mission and vision.
	

	2. New member classes deepen emphasis on member identity as stewards.  Membership involves committing to the life of a Christian steward by giving of time, talent and financial resources.

	Bds of Membership, Stewardship, Moderator, Foundation Board Chair
	New Member classes beginning fall 2011
	New Member PowerPoint, Stewardship campaign materials
	Increased percentage of new members pledge proportionately and engage actively in the work of the church through small groups and specific forms of service
	

	3. Regular and ongoing educational classes on stewardship are offered to all members, including youth and children, with the goal of growing spiritually by developing a joyful individual stewardship plan.


	Christian Ed Board, Staff, Stepping Stones like format, Stewardship, Foundation
	Spring quarter annually or periodically
	Bible and other books
	At least two dozen attendees each year
	

	4. Sermons and Bible study classes are given on themes such as: God’s abundance vs. culture of scarcity; giving as God’s means to abundance, and ours; Stewardship of the gifts of Spirit; Giving to fulfill God’s mission.
	Preachers, Christian Ed Board, Spiritual Growth, small groups
	Quarterly
	Four sermons and assorted classes
	One sermon per quarter, one class per year
	


	Goal # 2
	Plymouth members, families and participants including children and youth, understand the need to develop practices of stewardship as their capacity for giving develops and grows in their spiritual journey.
	


	What must be accomplished?

(Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will we measure success?

(Measures)
	

	
	
	
	
	
	

	1. Members are encouraged to move incrementally toward tithing (>/+5%)
	Board of Christian Stewardship, Staff
	Each fall
	Stewardship Brochure, giving guidelines
	Increasing percentage of members increase pledges annually
	

	2. Members, including children and youth, develop a practice of giving regularly as part of going to church.
	Bds of Christian Stewardship, Education, small groups, staff
	Monthly reminders
	Web site, CONTACT
	Increased numbers of offerings in plates and baskets and increased amount
	

	3. Classes and other relevant materials are offered periodically on Christian financial planning, wills, and estate planning
	Foundation, Stewardship, Spiritual Growth
	Winter quarter
	Books and workbooks
	At least two dozen attend formal classes each year with many more receiving other types of contact, resulting in planned gifts increase over five years
	

	4. Clear expectations of member giving is published regularly on the web site and in the Contact
	Staff
	Ongoing, monthly
	Web Site, CONTACT
	Increased giving, number of pledging units increased by 50% in five years
	


	Goal # 3
	Plymouth members’, families’ and participants’ growth in gratitude, faith, hope and love for God and others develops into a practice of (ever-increasing) joyful generosity for their church, their community and their world.
	


	What must be accomplished?

(Action Steps)
	By whom?

(Person or Group)
	By when?

(Target Dates)
	With What? (Resources)
	How will we measure success?

(Measures)
	

	1. In the offering and prayer of dedication in worship, continue to connect giving to God’s mission and the specifics of loving neighbor as self


	Staff
	Weekly in worship
	Website, CONTACT, Bulletin announcements
	Members can tell about a mission or service project their dollars support
	

	2. Opportunities are increased for members, youth and children to be involved in direct ministries, e.g. serving shelter meals, sponsoring immigrant families, working on Fields of Hope, Habitat of Humanity, International Missions, Local Missions and collaboration with other groups.
	Minister of Community Engagement, Boards of Benevolence, Social Action and small groups
	Ongoing
	Website, CONTACT, UCC Wider Church Ministries
	Percentage of member volunteers increases by 10% per year for five years—requires tracking
	

	3. Members are encouraged to offer a gift in worship, in addition to any giving by electronic transfer, quarterly or other ways outside of worship, as an expression of our response to God’s generosity and call (Giving is a spiritual exercise as well as a financial one.)


	Board of Christian Stewardship, Staff
	During 2011 Stewardship Campaign and ongoing thereafter
	Offering plates and baskets
	Saturday and Sunday loose plate offerings in worship increase by 10% per year for five years—requires tracking
	

	4. “Pie Sunday” is celebrated as members deepen their understanding of witnessing to God’s generosity and their own joy in giving.


	Board of Christian Stewardship/Staff
	Each November at end of Stewardship Campaign
	Member-donated pies
	Spirit of rejoicing and awareness of celebrating God’s generosity
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