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CHURCH COUNCIL
Shelly Soorholtz, Moderator

It has been a privilege and honor to act as Chair of the Church Council
during the past year. The work that we have accomplished has been
significant and speaks to the high degree of commitment and
dedication we have in the Plymouth family. We are so fortunate to
have a highly functioning staff that works collaboratively together.

In addition, the strength of volunteer leadership is unsurpassed. The
synergy among all of these groups is exceptional and makes our work
here fun and fulfilling.

Below I have listed several areas that the Council has addressed during
this year. Please read for your review:

Capital Needs Task Force:

Church Council appointed the Capital Needs Task Force in August 2009.
The goal of this committee was to address the retirement of the
remaining debt on the building. Interest cost and debt continue to be a
burden on the operating budget. We need to re-focus the congregation
on annual giving — i.e., number of giving families, proportional giving,
and overall increase giving to the mission of the church. As a result, we
hope to engage RSI (consulting company) for advice and direction
regarding development of a long-range strategic plan. RSI will assist us
in addressing annual giving over a two-year period and planning for a
Capital Campaign in two to three years.

Ordination Discernment Committee for Angie Witmer:

Based on changes at the national UCC, new processes for alternative
paths to Ordination were approved. As a result, this committee was
formed to review and recommended Angie Witmer for Ordination. In
addition, it provided input into establishing standards to which others
may seek alternate pathways to ministry. Matt Mardis-LeCroy, Chair of
the UCC Committee on Ministry, reported that Angie’s nomination has
been received and the UCC committee is in the process of reviewing it.

Marriage Equality Policy Statement:

A resolution was brought to the Church Council from the Board of
Social Action in support of Marriage Equality. The Council members
unanimously supported the resolution. The policy statement was
communicated to church members via written communication and
announcements. The policy was communicated to State legislators
while they were in session. Finally, the policy statement is posted on
the Plymouth website.



Church Council Submitted a Grant Request

to Plymouth Foundation:

A request for a grant of $50,000 from the Plymouth Church Foundation
was made to support a comprehensive process of strategic planning
intended to address three key areas: (1) missional clarity; (2) staff
configuration; and (3) pastoral transition. The planning process will
unfold over approximately 18 months, beginning in the spring of 2010
and culminating in the fall of 2011. We are currently awaiting funding
approval for this initiative.

Geoffrey Black (UCC General Minister and President):

Geoffrey Black was a guest at Plymouth in February 2010.

David Ruhe served on his search committee. Plymouth supported the
UCC financially to create a communications plan that articulated the
UCC'’s core values and assisted in the transition process for the new
General Minister. We were fortunate to have him participate in the life
of our church.

Transition into Ministry (TiM):

We welcomed two new Associate Ministers: Stephanie Haskins and
Jeanette Brodersen. We are fortunate to have such talented ministers
and staff on this team. An application was made to the Lilly Foundation
for the next cycle of the TiM program. The request includes an
expansion of the current program to include support for one to two
rural churches in the lowa Conference. We will continue to support the
current TiM ministers and program during the next year.

In closing, | am thankful for all of the members and volunteers of the
church, many of whom go unrecognized. Specifically, | would like to
thank David Ruhe for his vision and leadership for Plymouth. He
continues to be a strong leader and | appreciate his insight. Also, |
would like to thank Sid Ramsey (Moderator-Elect) for his support and to
welcome Libby Jacobs as Moderator-Elect. My best wishes to them as
they continue to support the mission of Plymouth Church.

Thank you for the opportunity to serve as your Moderator!



SENIOR MINISTER
David Ruhe

According to the Plymouth Church bylaws, the Senior Minister is the
only one formally charged with producing an annual report to the
congregation. I've never been quite sure about the intent of this:
whether this is the Senior Minister's opportunity to document that he or
she has actually been working, or the congregation’s opportunity to
learn all that has been happening. My sense is that it is the quaint
vestige of an earlier time, before the ongoing efforts of personnel
committees and directors of communication. Some time ago the annual
report evolved from an exercise in pastoral self-justification to an
opportunity to share perspective; at least that's the way I've come to
regard it.

The complexity of Plymouth Church is such that it takes a lot of people
to tell even the story of a single year. So | have a lot of help in
discharging my annual obligation. In looking over the activities of the
past year as they are recounted here, | can’t help but feel a profound
sense of gratitude: for this wonderful congregation and community, for
a wonderful group of colleagues with whom to work, and mostly for the
good and gracious God who calls us through Christ to grow in love of
God and neighbor.

Here then is a quick glimpse of things from my perspective.

A year ago Aaron James and Anissa Bacon, our first two Lilly residents
through the Transition into Ministry program, were in the throes of
searching for new calls. They are now both well established in
wonderful settings for ministry: Aaron as the Sr. Minister of the First
Congregational Church of Dundee, lllinois, and Anissa as the Pastor of
the First United Church of Christ of Sugarcreek, Ohio. We are justifiably
proud of all that they are accomplishing. And Jeanette Brodersen and
Stephanie Haskins are approaching the one-year mark of their service
with us and doing splendidly! The Transition into Ministry program has
done wonders for us as a teaching and learning congregation. As this is
being written, we have a new grant proposal being considered by the
folks at Lilly to expand the program to include partnership with two
nearby rural congregations calling solo pastors right out of seminary.
Exciting!

There are many, many things in which to rejoice in the pages of this
report. The growth of Stepping Stones and Saturday Worship has been
amazing. We are changing as a congregation: becoming both younger



and more focused. The faith practices of Stepping Stones are showing
up in church school and confirmation classes, adult education
gatherings and committee meetings, worship services and gatherings of
every description. It's remarkable. Five years ago as we were making a
serious commitment to Stepping Stones, we wondered aloud at a staff
retreat what a “tipping point” would be for this program: what
percentage of our families would need to be involved for a spiritual
transformation of the congregation to take place. Our guestimate was
30 percent. We're nearly there.

The Center for Spiritual Growth is going great guns with a wonderful
range of offerings for adults: packed classes and seminars on a wide
range of topics. | marvel at the calendar and all that goes on. And |
remember what it was like when we lacked the space to accommodate
all this activity!

The Matins have had a banner year: not just musically, but in their
growth as worship leaders. They are an enormous gift to our
congregational life. Susan Waller has had them studying psalms

and hymns to deepen their engagement with the worship experience.
What a joy!

Even a glance at our financial reports reveals that this has been a truly
remarkable year for special offerings at Plymouth. These designated
mission efforts have set new records this year in the midst of a very
tough economy.

The Church Council in January passed a policy statement on Marriage
Equality that is truly a landmark in our growth as an Open and
Affirming congregation. It was the first official policy of the church
since the Open and Affirming Policy itself was adopted in 1993.

But for all that has been accomplished, most of my energy has been
directed toward the future. In the year to come we will be embarking
on two crucial planning efforts that will shape the life of the church for
the next five years or more. Working with the Reverend Susan
Beaumont of the Alban Institute, we will engage in a congregation-wide
process of strategic planning that will focus on missional clarity,
alignment of staff and resources, and pastoral transition. With Faith
Ferré’s retirement coming up a year from now, there will be two
openings on the pastoral staff, presenting us with an opportunity to
rethink how we are going about things. And having turned 60 myself
last November, | am aware that thinking ahead about my own
retirement will allow Plymouth to consider a full range of possibilities in



identifying a successor. I am not making any announcements yet! But
it's important for all of us to be thinking about the future if we are to
pass the baton without missing any steps.

The second planning effort will involve the financial future of the
church. We have entered into an agreement with RSI, the company
that partnered with us on our last two capital campaigns, to work with
us to enhance our next two annual stewardship efforts and to help us
work to retire the remaining debt on the building addition—now just
under $2 million. Both of these planning efforts are being made
possible by grants from the Plymouth Church Foundation. We are
truly blessed.

I've never been more excited or energized about the future. It is a joy
to come to work every day: to serve with a gifted, committed and
harmonious staff, an engaged and appreciative congregation and to
take on the challenges of being a faithful church in a rapidly changing
world. Thank you for the privilege of being your Senior Minister.



MINISTER OF DICIPLESHIP
Faith V. Ferré

This year has been particularly rewarding for me as a staff liaison to
the boards and committees involved in social justice and community
outreach. | couldn’t be more inspired by the dedicated personnel
involved in the groups | staff.

As | write this report, | am still aglow remembering last Sunday
morning’s AMOS presentation on the disproportionality of minorities in
the criminal justice system and the “school to prison pipeline” that
AMOS is working to overcome. On the same day, in the evening,
Plymouth’s Homeless Assistance Team added to their already full
agenda of casserole building and lunch making the filling of 18 start-up
apartment boxes for youth aging out of foster care. That same week in
April, HAT received an award from the lowa Homeless Youth Centers
for their steady work on behalf of homeless youth and the $39,000
contributed to date by Plymouth in support of that agency. And the
following Sunday, the Board of Christian Social Action presented a
forum on the importance of maintaining an independent judiciary to a
standing-room only crowd in the morning, and the Peace Committee
hosted 40 members of the Masjid Noor Mosque for a potluck dinner in
the evening.

The week after we present this, the Easter Offering collected by the
Board of Benevolences will be divided among DMARC'’s Emergency
Food Pantry and World Vision with over $8,000 each. Also the first
week of May, the Willits Educational Series presented Supreme Court
Justice Mark Cady speaking at two events on the Varnum v. Brien
decision recognizing marriage equality. This event followed on the heels
of the Plymouth Church Council’'s adoption in February of a policy on
marriage equality at the recommendation of the Board of Christian
Social Action.

What a year this has been! The above description of a three-week
period is a small sampling of the ministries carried out by the boards
and committees | staff. | cannot help but feel blessed by having the
opportunity to minister in this congregation with all these wonderful
Plymouth members!

I also cannot help but be grateful for the ongoing ministries of the
Visiting Ministers and the Flower Delivery Team. While hospital
visitation during the week is done by Plymouth ministers, visitation to



our homebound members is done primarily by lay members who faith-
fully visit our members in their homes or retirement facilities at least
once a month, carrying with them the love and concern of the church.
The Flower Delivery Team divides up the beautiful flower arrangements
adorning the sanctuary during worship to take to Plymouth members
who are hospitalized on Sundays. They also deliver a bulletin from that
day’s worship services and the prayers and good wishes of the congre-
gation. The Visiting Ministers and the Flower Delivery Team are the
bearers of God'’s love, and we thank them for their faithful service.



MINISTER TO YOUNG ADULTS AND YOUTH
Angie Witmer

In the true spirit of Stepping Stones, | offer up my report this year
using the Faith Five disciplines of scripture, highs and lows, theological
reflection (where’s God?), prayer and blessing.

I'll start with scripture—some instruction from Deuteronomy: “Hear,
O Israel: The Lord is our God, the Lord alone. ®You shall love the Lord
your God with all your heart, and with all your soul, and with all your
might. °Keep these words that | am commanding you today in your
heart. "Recite them to your children and talk about them when you are
at home and when you are away, when you lie down and when you
rise. °Bind them as a sign on your hand, fix them as an emblem on
your forehead, °and write them on the doorposts of your house and on
your gates.” (Deuteronomy 6:4-9)

Keep these words. Recite them to your children. Remember. That's
what we do around here: keep the command (to love God and each
other), teach this way of life to our kids (and adults, too), and
remember who we are and to whom we belong.

So, based on that reflection, my highs for the past year include:

e Another great year of engaging and blessing families through the
Stepping Stones program.

e New worship services. Adding the family-oriented Ash Wednesday
and Holy Week worship services was a huge high this year, as was
the Blue Christmas worship service.

e Confirmation class. Our confirmation program continues to be a
great place for middle-school kids (and the adults who work with
them) to serve and play and learn and worship and grow.

e High school ministries, too. (Matins choir, service projects and
fellowship opportunities). Plymouth is a great place for our kids to
connect to one another and to God.

e And Saturday Night Worship is amazing: the music, the prayers,
the stories, the relationships. There’s a lot of good ministry going
on.

My lows? There aren’t many—and that's good. If anything, though, |
suppose | wish we had more time, energy and resources to do ministry
more fully. Some days, we're all stretched pretty thin.



That leads to the theological reflection. I'd take up way too much
space if | shared all of the places | see God at work in and through the
people of Plymouth church. Let’s just say that it's a great privilege to be
with people when the “a-ha” moment happens. You know: Epiphanies.
Thin places. | get to see those (and have those moments myself) quite
a bit. It’s pretty cool.

So here’s my simple prayer of thanksgiving: Thank you, God, for all
of the blessings, new life, opportunities to connect and grow, and the
relationships that have been deepened by the ministries at Plymouth
Church in this past year. Amen.

In the days to come, may we all remember that we belong to God and
that we are blessed and are a blessing to the world.



MINISTER OF SPIRITUAL GROWTH
Matt Mardis-LeCroy

The year just passed proved more eventful than most. It began with
my first-ever trip to the United Church of Christ's General Synod (held,
in 2009, in Grand Rapids, Michigan); it ends with Mary Beth and |
anticipating the birth of our first child. As I look back over the last

12 months, I am more convinced than ever that our God is good.

Preaching and worship leadership continue to be the most deeply
rewarding aspects of my work in this place. The staff has been
exploring collaborative approaches to worship planning, especially in
the Saturday service, and | savor the opportunity play my part in that
work. I am also grateful to the staff and the congregation for graciously
receiving (or, perhaps, quietly enduring) my on-going attempts to
experiment and to grow as a preacher. In February of this year, | was
admitted to candidacy for the Doctor of Ministry degree at Chicago
Theological Seminary. | will be participating in the Association of
Chicago Theological Schools’ joint program in preaching, and look
forward to engaging with an ecumenical cohort in the work of
growing as a preacher. My thanks to David Ruhe and to the

Personnel Committee for their support.

Plymouth’s Center for Spiritual Growth continues to provide top-notch
resources, services and programs enabling seekers to grow into the
fullness of love for God and neighbor. This year, as in years past, the
Center offered a wide range of high-quality programs: book studies,
retreats, spiritual direction, small groups and so much more. I am
especially gratified by the ways in which the Board of Spiritual Growth
stepped up this year to take a greater role in ensuring excellence in all
that we offer. Nicole Taylor and the entire board are to be commended
for such faithful labors.

As staff responsibilities have been rearranged, | continue to work in the
area of new member recruitment and retention. | now have an entire
year of Discover Plymouth classes under my belt, and have been
gratified by the willingness of the Board of Membership to reflect on its
work, evaluate its priorities and implement changes to make that work
more effective. Jamie Bents and the rest of the board did outstanding
work this on behalf of the entire church, and I am deeply grateful.

I continue to find ways to keep busy outside of the walls of Plymouth
Church. My second year as chair of the Board of Directors of the



Interfaith Alliance of lowa has focused on the need to consolidate the
gains made last year and to start dreaming about the organization’s
future. As Chair of the Committee on Ministry of the Central Association
of the lowa Conference of the United Church of Christ, | am deeply
involved in a denomination-wide conversation about the future of
authorized ministry. | continue to find great satisfaction in both of these
roles. Additionally, | have taken on some new responsibilities this year.
Since the UCC’s General Synod, | have had the privilege of serving on
the National Planning Team of the 20/30 Network, providing resources
and support for UCC ministers under the age of 40. | am blessed to
belong to the talented group that makes up that team. In April of this
year, | had the opportunity to teach preaching through CENTER/LEARN,
the lay minister training program of the lowa Conference of the UCC.
As | try to stay on top of all of these tasks, | appreciate Plymouth’s
willingness to share me with the wider world.

The longer | serve at this church, the more grateful I am for the
partnership of my colleagues: the gifted support staff, which always
manages to make me look better than | deserve; the absurdly capable
program staff, who care for each other far above and beyond their job
descriptions; and the amazing people of this church, whose
imagination, questions and faithfulness challenge this minister to

keep on growing into his gifts and calling.

What a wonderful place to work. What a fantastic year.



DIRECTOR OF ADMINISTRATION
Jennifer Hines

This week marks my third anniversary as Director of Administration at
Plymouth Church. I am absolutely amazed by how quickly the time has
flown by and, as | reflect back, by how much Plymouth’s ministry has
grown and flourished over such a short time period.

The 2009 budget year began with the economy in a deep recession.
The pledges we had received were 9 percent lower than 2008 giving
levels. As a result, Plymouth responded by carefully examining its
budget needs and making reductions across the board in every ministry
area. Staff was reduced by the equivalent of four full-time employees,
and every board and committee re-examined its respective budget
requests and made cuts where possible.

Yet, despite the budget restrictions and poor economy, our church
flourished. As some members were not able to fulfill their pledge to the
church, other members who were not negatively affected by the
recession felt moved to increase their giving. Virtually every member of
the Plymouth staff assumed more responsibilities due to staff
reductions. Sure, this added to the workload and stress, but the spirit
of camaraderie and generosity prevailed. Total income for 2009
exceeded budget projections slightly and pledge income received was
almost exactly the amount pledged. Expenses also were less than
budget projections, so we ended the year with a small surplus. Another
amazing thing happened during this tight budget year. All of our special
offerings (Christmas offering, Easter Offering, One Great Hour of
Sharing, Thanksgiving Offering and Haiti) that the church collects for
needs in the community and world INCREASED substantially.

2009 also marked the official end to the Faith Forward Capital
Campaign to reduce the debt on our 2003 building addition. Again, our
congregation responded generously by contributing $3,673,056 (from
607 members), which is 98.8 percent of total Faith Forward Pledges of
$3,715,797. The Plymouth Foundation generously contributed more
than $140,000 to help with the debt reduction.

The spirit of generosity continued through year end with pledges for
2010 increasing by 4 percent over 2009. We were able to begin to
expand our ministry budgets again from the restrictions of 2009 and
give our staff a well-deserved salary increase.



The church continues to improve communication within our church
family and the community. Cindy Eaton Eklund joined the Plymouth
staff as Communications Director in March of 2010 and will continue to
grow this important ministry.

Our facility provides the physical space for Plymouth to worship and
grow in the love of God and neighbor. | am very thankful for our facility
manager Dan Olson and our custodial crew of Roberto Sanchez, Rod
Van Wyk, Julian Castillo, Eric Paramo and Derek Claussen who do an
outstanding job of maintaining our building. Daily, our building is used
by numerous non-profit and school groups. Our building is always
clean, safe and well-maintained.

A facility of this size requires a lot of work, and numerous building
repairs and improvements were necessary this past year. To name a
few, the gym received a much-needed painting (thanks to a Foundation
grant and donation from the Plymouth Nursery School), and we
replaced the sound console and microphones in the sanctuary (another
Foundation grant). We repaired the courtyard by the memorial garden,
replaced cracked concrete sidewalks, repaired broken water pipes,
replaced a failed air conditioning unit, repainted the parking lot and
caulked all of the building capstones.

It is my sincere pleasure to work with the boards and committees that |
staff. It is very apparent that our board and committee members care
deeply for Plymouth Church and use their gifts of time and talent to
help further our ministry. I'd like to especially thank one member, David
Shimkat, who volunteered countless hours over the past three years
tracking and reporting contributions to our Faith Forward Campaign.
David has also devoted many hours to our financial office, helping
count money and process contributions each week. Thank you David,
we simply could not have done it without you.



DIRECTOR OF CHILD AND FAMILY MINISTRIES
Barb Godwin

Just a few of the highlights of the past year:

Mission trip to Pine Ridge: Another wonderful group of youth that
learned a lot about the native American culture on the Pine Ridge
Reservation and were able to help make a difference in the lives of a
few of the individuals that live there. Many thanks to the adults who
stepped up to help as chaperones at the last minute — because |
needed to come home early for my father’s funeral.

Church School teachers and the cooperative activities that
took place with different groups within the congregation:
Green Team and their puppets that helped our children learn more
about caring for the earth, Peace Committee and a visit from Dr. Beck
who visited India and took our gifts of cards to ill children, youth — the
church school classes helping make things to decorate the shelters that
the youth built for Reggie’s Sleepout, and the Homeless Assistance
Team.

Hygiene Kits for Haiti: 675 kits assembled and sent to Church World
Service — that's a lot of toothbrushes, soap, Band-Aids, combs and
clippers!

Project Memories: Gifts for 324 individuals — but it's not the numbers
that touch me the most, it's the stories of the lives that are touched.
People from the agencies and people in our congregation who talk
about how this opportunity has enriched their lives as families, and
what it means to give to those less fortunate.

Creative Arts Week: The opportunity to collaborate with Susan
Waller on a week where our children sang and created and acted and
laughed and shared as they learned more about Peace in its many
forms.

Plymouth Women: | started this year serving as the staff person for
the Plymouth Women. This is a vibrant group of women that are
involved doing an incredible variety of activities — from luncheons at
church with interesting speakers, to book groups, to rock climbing, to
drum circles. The women at Plymouth are alive and well!



The way this congregation reached out to me and my family when my
father, Bob Sherer, died June 30, 2009. I truly felt as if | was embraced
by a very loving family. Thank you is not enough — huge love to each
and every one of you who touched our lives.

So what does this all boil down to? For me it is:

e people and the relationships that develop here among our youth,
among our children/youth and the adults that they work with, and
among adults. This is a place that shares love.

e making a difference in the lives of others — those right here in our
own congregation, but also people in places in our community, or
an Indian reservation or in Haiti.

e the opportunity to see and hear and feel the love of God at work
each and every day. | am very grateful to be able to work here and
be a part of this congregation.



DIRECTOR OF ADULT MUSIC & FINE ARTS
Sharon Parker-Lenihan

The Board of Music & Fine Arts had a busy year. Advent was a
particularly busy time for the Arts @ Plymouth. On December 6, the
Chancel Choir and Roosevelt Chamber Orchestra presented Handel's
Messiah to a full sanctuary of worshipers at both services. The
production of a two-CD set featuring all performing groups at Plymouth
was offered during Advent as a fundraiser, and I'm pleased to report
that we sold approximately 350 sets. Also for sale were note cards
(Scott Stouffer drawings) and Reid Sticks posters. Both the Messiah
and CD/card production costs were made possible by a grant from the
Plymouth Foundation, and all proceeds went to the endowment.

Our very fine organist Carl Gravander performed three Sunday
afternoon recitals this program year, all of which were well attended.
We are fortunate to have such an outstanding organist each Sunday.

In March, the Chancel Choir appeared at the North Central American
Choral Directors Association District Convention held in Minneapolis.
Chancel was the only church choir chosen for a solo concert, and they
represented Plymouth Church in fine fashion. The Chancel Chorale
sang in worship three times this year and continues to perform music
appropriate to a smaller select group. The Chancel Choir roster totals
90 singers, many of whom have sung in Chancel for decades.

In April the Plymouth Bells were host to a bell festival workshop.
Cathy Moklebust, guest clinician, worked with our ringers on Saturday,
then conducted her composition during worship on Sunday morning.
The workshop was made possible by a grant from the Plymouth
Foundation. Unfortunately the bell group from Fontanelle, lowa was
not able to participate due to the untimely death of their director.

The Plymouth Flute Ensemble played in worship three times and
continues to offer a fine instrumental experience in worship. The
Plymouth Brass Consort played in worship seven times during the
program year, and I'm pleased that we now have three Plymouth
members who are part of that ensemble.

The women of the Chancel Arts Committee again presented
beautiful visuals for the sanctuary and Waveland Hall during Advent/
Christmas and Lent/Easter. There are plans to design banners this
summer to be displayed during the general year from the end of
Pentecost to Advent.



The Gallery Committee continues to invite unique and diverse artists
to our Gallery. The members not only facilitate the change of individual
shows but attend exhibits throughout central lowa to meet and invite
new and exciting artists to our Gallery. In September Plymouth
participated in the ArtStop citywide event showing the work of Iraqgi
artist Amer Saleh Al-Obaidi.

I want to thank Carolyn Sabroske, this year’s Board Chair for her fine
leadership, and all the Board and Committee members for their
continuing support of our efforts to offer meaningful spiritual growth
experiences through the arts. | also want to thank all our Plymouth
musicians for their weekly hours of rehearsal and commitment to serve
as worship leaders.

Working with trusted and respected colleagues, dynamic performing
groups, and highly capable and dedicated volunteers makes Plymouth
the most meaningful and fruitful call of my life. I thank God for all of
you and for our wonderful Plymouth community.



DIRECTOR OF YOUTH AND CHILDREN’S MUSIC
Susan Waller

We celebrate yet another wonderful and fruitful year in the Youth
and Children’s Music Program here at Plymouth. | am grateful for the
experience of working for and with such amazing children, youth

and adults!

The Children’s Choir Program (K-6) continues to be the solid
foundation for all of these programs. We are blessed to have excellent
leadership in the directors of the children’s choirs and continue to see
developmental progress of the children in their musical skills and
expression through the choral experience.

This year we welcomed two new directors to the children’s choir staff.
Tamra Novinska, a senior music education major from Drake, served as
the Glory Choir (girls 4/5/6™) director. Emily Grundstad, a member of
Chancel Choir and member of Plymouth, served as the Treble Choir
(3") director. Our area of emphasis this year was the “hymns” of the
church. Because hymns are a foundation piece of our church and faith
journey, we made it a priority to teach our children some of the hymns
that are the basis of our faith tradition. This work with the hymns
culminated with Singing Church Sunday in which each choir sang a
hymn and the congregation was engaged by participating with the
choirs. We also had a wonderful worship opportunity in December as
the children and youth choirs participated in and led the 9 a.m. Service
of Lessons and Carols! Not only did they provide the music, but they
were the speakers as well. Each choir also sang at a Saturday Night
service as a way to expose them to different worship experiences. This
past summer, children grades K-6 participated in the summer Creative
Arts week. This year the theme was PEACE with the focus on the book
“Three Cups of Tea” by Greg Mortensen. The children participated in
Story Telling, Puppetry, Drama, Art, Mandalas, Music and Visual Arts.

The Soul Singers (7/8™) have just finished up their year. We had

30 youth consistently participate in the choir this year. Again, they
designed their own t-shirt with the focus on colorful tie-dye! Each year,
it is always amazing to see this group create their own identity, not
only spiritually but musically. The group sang approximately once a
month and joined Matins several times bridging that gap between the
children’s choir and high school experience. They also participated in
Variety Show this year with a great opportunity to witness what is



ahead of them in the youth music program! They ended their year
singing at Confirmation on May 2.

The Matins Choir (9 — 12) is really blossoming! The best part of
it.....the realization that I am the only director these kids have had.
That translates into more trust, developed relationships, common
language and common purpose. We recorded for the Music at Plymouth
CD in September, and that was a huge turning point for this choir. The
cohesive sound that usually culminates near the end of each year was
reached extremely early in the fall and that has had an impact on their
sound, confidence and their overall skills in being worship leaders. They
also worked with the “hymns” and focused on the different ways that
hymns can be experienced in worship musically. They participated in
their own Ash Wednesday service held in the Youth Room following
rehearsal that night, and participated not only as a choir but also a
small group experience on Sunday mornings exploring the Psalms and
their purpose in our lives and faith tradition. The choir learned music
based on the psalms and sang them each Sunday of worship during
Lent, and the small group consistently has 18 youth participating in
prayer, exploration and writing of psalms. They participated in Good
Friday Service and had a large impact on that worship experience.
Variety Show 2010 — Out of This World — was OUT OF THIS WORLD.
We look ahead to Home Concert on June 13 and our annual tour

June 18 — 26 to Texas including stops in Dallas, San Antonio, Houston
and Galveston.



DIRECTOR OF COMMUNICATIONS
Cindy Eaton Eklund

Thankfully, communications became a priority for Plymouth
Congregational Church in 2009, and the Communications Task Force
was conceived as a result of the 150™ Anniversary celebration events.
You began to see evidence of that group’s influence on communications
last year, and, as they brought me on board part-time as a member

of the Program Staff in 2010, | hope you are continuing to see
improvements at an ever-increasing rate.

My mission is to consult with ministers, staff members, boards and
committees to enhance their work with internal and external audiences,
and to coordinate all communications that convey the church’s overall
messages. That's even more of a mouthful than it sounds! But | am
excited about all the possibilities that lie ahead of us. If | do my job
correctly, all the wonderful things that go on at Plymouth, and the
vibrant church family that worships and grows here, will be front and
center. On our website. Through social media. In print. And...well the
opportunities are endless.

I will also be working throughout the rest of this year and most likely
into next year developing and implementing a communication strategy
for Plymouth that is consistent, cutting-edge and creative. | am thrilled
to have the support and positive input from members of the staff and
the congregation. | know that working together we can all go far.

I can hardly wait to see where Plymouth’s communication program is at
this time next year.



PLYMOUTH NURSERY SCHOOL
Jan Van Wyk, Director

Since 1954, Plymouth Nursery School has been providing a quality early
education preschool experience for 2- to 5-year-old children in the Des
Moines area. Our mission is to provide a safe and nurturing environment
that promotes learning through play and creative expression as well as
encouraging parental involvement.

The foundation of this quality program comes from our staff of excellent
teachers and wonderful parent volunteers in the classroom. Our active Board
of Directors and the strong supportive relationship we enjoy with Plymouth
Church also help us to continue our tradition of excellence at Plymouth
Nursery School.

Since our last annual report, Plymouth Nursery School applied for and
received a grant from the Plymouth Foundation. That money, combined with
proceeds from last year's Reading Bug fundraiser, enabled PNS to help
provide funds for painting the gym. The fresh paint in appealing colors has
created a warm and welcoming space enjoyed by many, but most especially
the preschoolers during the long winter!

Plymouth Nursery School utilizes the center-based approach of The Creative
Curriculum. 173 children enjoyed a variety of activities centered on creative
themes planned by our teachers. Highlights of this school year included
presentations by naturalists from Polk County Conservation and the Raccoon
River Lodge, an educator from Blank Park Zoo, field trips to the Des Moines
Playhouse, the fire station, the Art Center, the pumpkin patch, Greenwood
Park and Legion Park (combined with a city bus ride!). Our fall “Giving Tree”
service project collected 350 non-perishable food items for the Des Moines
Area Religious Council Food Pantry, as well as cash to help with
Thanksgiving baskets assembled by Plymouth Church. We expanded our
Lunch Bunch offerings for Pre-K children to include Yoga, Spanish, ABC
Music & Me and Games & Movement while giving the children an opportunity
to “practice” eating lunch at school in anticipation of kindergarten. We are
looking forward to four sessions of Summer Camp in June for children
completing the Three-year-old and Pre-K programs. You may have noticed
the return of the Reading Bug in February as our reading incentive again
helped our children read more than 2,000 books! Our Family Fun Night had
more than 250 folks being entertained by Magic with Ben Ulin.

Our families continue to comment on what a wonderful place this is—not
just the space that Plymouth Nursery School occupies, but the church facility
as a whole. We agree and feel blessed to be here!



BOARD OF BENEVOLENCES
Donna Paulsen, Chair

“...and what does the Lord require of you but to do
Justice, love kindness and walk humbly with your God.”
Micah 6:6-8

The Board of Benevolences educates the congregation about mission
and promotes the work of the Church wherever it takes place, in the
community and around the world. The Board oversees the special
offerings at Christmas and Easter by selecting the appropriate recipient
agencies and promoting the offerings. It also handles the special
offering for the overseas missions called One Great Hour of Sharing.

The Christmas Offering of $21,934 was divided as follows:

1. $5,644 to Des Moines Area Religious Counsel, Compassion in
Action, used for emergency assistance such as utilities and
infant formula administered by the Salvation Army workers;

2. $5,000 to the Plymouth Church Pastors’ Discretionary Funds,
used for members for needs such as counseling, dental, eye
glasses or rent;

3. $5,644 to Beds for Weary Heads, to provide a clean bed for
refugee families arriving in lowa;

4. $5,644 to Child Guidance Fund at Orchard Place, to pay for
sports fees, lessons or school shoes for children receiving
counseling services.

Bonny Bartelt and Bernie Wiesemann were responsible for managing
this offering.

One Great Hour of Sharing raised $10,550. Andy Kahl and Sondra
Carter led this drive. Funds are used throughout the world for all types
of natural and other disasters. Banks were provided to the Sunday
School children to encourage a habit of charitable giving.

The Easter Offering of $17,720 was divided as follows:
1. $8,110 to the Des Moines Area Religious Counsel, Emergency
Food Pantry;
2. $8,110 to World Vision, which provides coaching and business
loans in 47 countries for the world’s poor who cannot obtain a
traditional bank loan;



3. $1,500 to the Plymouth Church Board of Benevolences
Emergency Fund, used for special needs that arise between
the Christmas and Easter Offerings.

The Food Pantry donation is eligible for a matching grant through the
Feinstein Foundation which will not be dollar for dollar. Each year
philanthropist Alan Feinstein gives one million dollars to non-profit
organizations nationwide that participate in the fight against hunger.
Penny Thomsen, Jennifer Stetson and Bernie Wiesemann
recommended the recipients and organized the publicity.

The Heifer Project collected $7,348. Livestock is purchased for people
in need around the world to help sustain them on an ongoing basis.
Board members helped staff an informational booth during the lowa
State Fair. Shawn Burke, Magda Beme and Jason Vermeer led this
project.

Because of the extraordinary devastation in Haiti from the hurricane, a
special relief effort was sponsored. Plymouth members again were
generous and donated $19,570 for Haiti Relief. Kits of personal items
were assembled by the children and the congregation to be distributed
by the Church World Service staff.

Thanksgiving Baskets filled with food were delivered to 15 local families
through the efforts of the entire board. Bonny Bartelt organized this
amazing effort. The families were selected by staff from three Des
Moines Public Schools in needy neighborhoods through the help of
Bernie Wiesemann. After delivering a basket to one family, board
member Linda Murphy recognized the needs of this family with 10
children and a single mother. She and her husband Phillip organized an
ongoing food, furniture, clothing and gift drive from their Newport Vista
Neighborhood in Johnston. Thirty families contributed more than
$6,000 worth of new and used items providing the 10 children with
warm winter clothing and food for a very Merry Christmas.

Each month cash donations and food items were collected at services
and delivered to the Des Moines Area Religious Counsel’'s Food Pantry.
Bonny Bartelt and her husband Dick, along with their grandchildren,
have worked tirelessly to coordinate this effort and arrange for the
publicity for the food drives each month.

On the fifth Sunday, personal hygiene items were collected and given
to various local organizations such as the Young Women’s Resource
Center, St. Mary’s Family Center and the Central lowa Shelter. Jennifer



Stetson and Shawn Burke were responsible for collection and delivery
of these items.

Board members represented Plymouth Church at the Des Moines Area
Religious Counsel Meetings.

More than 120 meals were prepared and served by the Board to the
homeless at the Central lowa Shelter on April 26, 2010. Liza Ovrom
organized this well-received meal.

The Board oversees the budgeted funds that are provided to Our
Church’s Wider Mission, Mission Education and Special Projects, UCC
Central Association and the Chicago United Eden Seminaries.

Plymouth members again exercised their extravagant generosity and
commitment to the service of others by their incredible response to the
various fund drives this year. $77,122 was raised, not including all of
the food and other in-kind contributions. Faith Ferré has been an
exceptional leader in guiding the board and in recognizing the needs in
our community and around the world.

Magda Beme shared the following quote from Edward Everett Hale,
American author and clergyman, which reflects the essence of the
Board of Benevolences;

“I am only one, but still I am one. I cannot do everything,

but still I can do something,; and because | cannot do

everything, | will not refuse to do something I can do.”
Edward Everett Hale



BOARD OF CHRISTIAN EDUCATION
Gina Boomershine, Chair
Ann Ungs, Vice-Chair

The past year has seen growth in many of aspects related to the Board of
Christian Education. We have had great Board participation, and we would like
to highlight the following items:

Confirmation
e 28 fantastic guides working with 74 great youth
e 13 theme nights (everyone in one room together)

e 56 service projects, from ringing the Salvation Army bell to collecting
diapers and helping with projects around the church

Stepping Stones:

e 140 families attended Stepping Stones programs this year (eight infant
stone families, 16 Toddler Stone, eight kindergarten, 21 third grade, 14
fifth grade, 30 seventh grade, 30 eighth grade and 12 twelfth grade)

e In an attempt to leverage the gifts of more members of the Congregation,
new facilitators guided Stone groups through programs, which also
allowed more sessions than previous years

e Increased use of email to invite families with children/youth in age-
appropriate categories to attend Stepping Stones worked well

e Planned and implemented two new Family Worship services during Lent
(Ash Wednesday and Holy Week) which focused on the Faith Five with
attendance of 130 for each service

Youth Ministry (Grades 9-12)

e Excellent leadership from Interim Youth director, Laurie Dickinson, who
also went above and beyond in her role as Trustee representative to this
Board

e Wednesday Night dinners continued just for Youth

e Youth involvement in many different aspects of Plymouth, which allowed
them the opportunity to form relationships with each other and with God

e Strong mission trip involvement

e Fundraisers (leaf rake, butter braid, pizza sale and Sally Foster) have
strong support and provide additional relationship-building opportunities

e Susan Waller led a new Psalm study during Lent, which was a great
educational addition to high school ministry



Christian Education (PreK-6" Grade)
e Continues to operate smoothly and serves many young Plymouth families
e Continuing efforts to integrate Christian Education and Stepping Stones

e Enhanced church school classes by increased interaction with various age
groups including a combined 3™ and 6™ grade class

e Children’s Creative Arts Week planned for July 26-30, 2010. Forty-five
children attended the program in 2009.

Family Life/Fellowship
e Project Memories served 324 individuals in 2009
e Soup Supper/Bingo had 120 people participate in January

e Hayride/Fall gathering moved to Sleepy Hollow with the addition of
miniature golf

e |ce Skating at Brenton Plaza returned and 150 participated
e 5"/6™ grade fellowship well attended

Parents’ Night Out/Babysitting Exchange

e Celebrated their 5" anniversary in January 2010 with three sessions
consisting of four Saturdays each serving families of Plymouth with children
up to 12 years old

Full Board

e Served meal at Homeless Shelter in February
e Finished 10 percent under budget for 2009

e Participated in baptisms

Ann and | would like to thank everyone who participated in the BOCE this year
and special thanks to Barb and Angie who provide assistance and expertise that
makes everything the Board does possible.
Board of Christian Education 2009-2010

Class of 2010

Class of 2011

Class of 2012

Tim Beebout Pam Childers Lana Herteen
Gina Boomershine Kay Smith Bill Hopkins
Kristin Carlson Linda Wilker Shana Johnson
Todd Fogdall Ann Ungs Lisa Kenworthy
Deb Synhorst Vacant Linda Sullivan

Trustee Rep

Laurie Dickinson

Staff Rep

Barbara Godwin

Staff Rep

Angie Witmer




BOARD OF CHRISTIAN SOCIAL ACTION
Alicia Claypool

The Board of Christian Social Action helps the church explore the
relationship between the Christian faith and contemporary life by
identifying issues, stimulating dialogue and inviting action. We believe
that Christian social action is encouraged with every prayer and sermon
we hear — and that it is an integral part of loving God with all your
heart, soul, mind and strength. Our activities over the past year
focused on creating radical hospitality and were guided by a quote
from William Sloan Coffin that “justice is a matter of public policy.”

New Initiatives

Statement on Marriage Equality: The Board initiated discussion
with the Church Council on the best way for the church to affirm its
support for same-sex marriage that became legal with the lowa
Supreme Court’s ruling in Varnum v. Brien, April 2009. Plymouth has
been an Open and Affirming Church since 1993 and has performed
marriage commitment ceremonies between same-sex couples since
then. However, there have been efforts throughout the year by some
religious groups to try to overturn the decision. This opposition to equal
marriage rights for couples regardless of gender is expected to continue
for many years; thus the need for Plymouth UCC to develop a policy
statement to affirm our historical role in leading the way for the
expansion of human rights. After thoughtful discussion and listening to
the Church Council, the Board drafted a statement on marriage equality
that was adopted by the Church Council on January 26, 2010. This
policy statement is on the church’s website http://www.plymouth
church.com/uploads/pdf/marriage_equality policy.pdf.

Advocacy Center: The Board'’s vision for the Advocacy Center is to
make our faith come alive in the community by educating and
facilitating action in the congregation about current social justice
issues. A sign was created to attract members to a table in Waveland
Hall during selected fellowship times. We provide information and
resources on a variety of social justice issues and invite the
congregation to sign letters, make calls or visit with elected officials and
other policymakers. We encourage folks to sign up for the UCC Justice
and Peace Network at ucctakeaction@ucc.org to stay on top of issues
featured by our denomination and to be able to quickly participate in
advocacy matters online. Some of the issues we addressed this year
included health care reform, marriage equality, immigration, education,




poverty, food/hunger, human trafficking, criminal justice and funding for
social programs, among others.

Following passage of the marriage equality statement, board members
delivered a letter with a copy of the statement to each lowa legislator
and the Governor to coincide with a marriage equality lobby day at the
Capitol in February.

Civil Rights Milestones: 2010 marks the anniversary of several key
civil rights milestones. To celebrate these events, the board has written
brief commentary that will be included in the Contact newsletter
throughout 2010. These anniversaries include: 20™ anniversary of the
Americans With Disabilities Act; 45" anniversary of the Voting Rights Act;
75™ anniversary of the ACLU-IA; 90™ anniversary of women'’s right to
vote; and 100" anniversary of the NAACP.

Subcommittee Activities

Peace Committee: The Peace Committee focused on interfaith events
this past year. John Ayers, President of the Des Moines Area Religious
Council, chaired a dialogue at Plymouth which included presentations by
Rabbi Kaufman of Temple B'nai Jeshurun, Imam Mohamed Khan

of Mosque Masjid Noor and Plymouth’s Matt Mardis-LeCroy. We
subsequently attended a Shabbat service at Temple B'nai Jeshurun

and toured Masjid Noor. The Committee hosted a potluck dinner at
Plymouth with Masjid Noor members; nearly 70 people enjoyed dinner
and conversation.

The Committee co-sponsored the visit of Joe Volk, executive director of
the Friends Committee on National Legislation. We also co-sponsored and
participated in the Palm Sunday Procession for Peace organized by the
Des Moines Area Ecumenical Committee for Peace. The

Committee purchased five books for the Plymouth children's library.

Interfaith Alliance: Interfaith Alliance presented Faithful Voices, a

fall statewide conference on marriage equality. It offers monthly
“Crossroads” luncheons on current topics related to the intersection of
religion and public policy. The Board co-sponsored the December
Legislative Forum with Interfaith Alliance. The May 2010 Crossroads
luncheon, co-sponsored with the Willits Committee, featured Judge Cady,
who wrote the lowa Supreme Court’s decision on marriage equality.

AMOS: Members participated in research/action groups working on
services for persons with mental illness in the community and in jail, on



economic justice/workforce development, and the disproportion of
minorities in prison. The AMOS Mental Health Research Team has met
with the administrative staff at Broadlawns, attended all Broadlawns’
Board of Trustee meetings, and met with the Polk County Sheriff to
explore better ways to serve the needs of those with Mental Iliness.
The Criminal Justice Research Team presented a Sunday forum at
Plymouth and sponsored a community forum at First Christian to get a
commitment from the Superintendent of Schools, the School Board,
and the police department to reduce the number of minority students
arrested and sent to detention. The Economic Justice Team organized a
trip for community leaders to visit Project Quest in San Antonio to
develop a similar program in Central lowa. In the Fall, AMOS organized
house meetings and held a forum for politicians including Congressman
Boswell and Senator Grassley to address a variety of justice issues.

Plymouth Green Team: The Green Team has had another active
year continuing our CFL and cell phone collections (more than 600
phones now have been recycled) and expanding our information table
to include Saturday night services. We helped arrange a Mid American
Energy audit of the church, presented programs and movies,
implemented the switch to re-usable mugs for fellowship time, and
established a lending library of books and DVDs on environmental
stewardship. Following the Cool Congregations workshop we hosted in
April 2009, we reached out to small groups within the church to present
carbon foot printing and offer discussion and tips on how anyone can
reduce their own carbon footprint.

Willits Committee: On May 7, 2010, the Willits Committee and
Interfaith Alliance of lowa co-sponsored a luncheon for local clergy and
church leaders featuring Judge Cady. He wrote the 2009 lowa Supreme
Court opinion in the case of Varnum v. Brien that recognized marriage
equality in lowa. The evening of May 7, the Willits Educational Series
provided coffee and dessert for the congregation and public to hear
Judge Cady share his thoughts about the governmental process,
separation of powers and the doctrine of equal protection under lowa
law that led him to write the historic opinion for the Court.

Fields of Hope: The 2009 Fields of Hope project farmed 18 acres of
corn, generating $10,200 to help farmers in a developing country
become self-sufficient. The total was less than recent years because
fewer acres were planted, the price of corn declined and a lesser
amount was received via cash contributions, probably due to the
economy. Also, the Polk City FFA did not participate in 2009. In June,



several members of the Plymouth Social Action Committee helped
construct a Fields of Hope float entered in the Polk City Days parade to
raise awareness of the project.

Plans for 2010 include planting 22 acres of corn with support from the
usual donors of seed corn, herbicide and fertilizer. The FFA will again
participate. The Fields of Hope project owes a deep debt of gratitude to
Mr. Steve Lee, a farmer near Polk City. Without his commitment and
effort, this Fields of Hope project could not exist.

Brown’s Woods: Plymouth is an Adopt-A-Park Sponsor for Brown'’s
Woods, a beautiful wildlife preserve in southwest Des Moines. We kick
off the spring with the annual clean-up day in April. Then, board
members lead volunteers from the congregation once a month from
May through November on the first Saturday to remove invasive
species from the park.

Hunger Hike: Board members and friends walked in the 40" Hunger
Hike on October 11, 2009, and secured $1,200 in pledges toward the
goal of $50,000. All proceeds are given for food needs, rather than
salaries or operational expenses.

Shelter Dinner: The January Shelter dinner menu consisted of baked
potatoes filled with chili, sour cream, chopped onions and cheddar
cheese served with tossed salad and large cookies in a variety of
flavors. Eleven members, family and friends served the meal. We had a
good time visiting with each other and shared expenses for the meal.

Other Activities

Forums: We sponsored two standing-room-only forums this year.

e “Is This A Post Racial Society or Not?” The two-part forum, held
September 27 and October 4, 2009, featured Preston Daniels,
Director, lowa Department of Human Rights; Abraham Funchess,
Director of the lowa Commission on the Status of African
Americans; and Redmond Jones, Assistant City Manager/Affirmative
Action Officer, City of Davenport, lowa.

e Assault on the Judiciary: Judicial Retention and Politics in 2010”,
April 18. The forum featured former lowa Supreme Court Justice
Robert Allbee, and ACLU-IA Executive Director Ben Stone
expounding on why lowa should keep its non-partisan, merit
method of selecting judges.



The Board continues to be the sponsoring entity for purchase of fair
trade coffee from the church office.

The year will conclude with a potluck June 9 to welcome incoming
board members and thank outgoing members. As for the future, we will
continue to fine-tune the Advocacy Center, explore ways to engage the
congregation in advocacy and education about current issues and to
“do justice”. Additionally, we will continue to expand our work in the
area of our responsibility to the environment, both as individuals and as
a church.

Expires 2010 Expires 2011 Expires 2012
Fredrick Breen Karen Barnhizer, George Dorsey
Vice-Chair
Alicia Claypool, Chair Julie Carroll Jim Ferguson
Beth Koenig Denny Carney Peggy Fleming
John Nies Evelyn Mitchell Darrell Mullins

Jill Olson, Secretary Mark Rosenbury

Ben Stone

Staff: Faith Ferre Trustees Rep:
Mary Dunbar




BOARD OF CHRISTIAN STEWARDSHIP
Don Worrell, Chair

2009-2010 Goals
1. Raise $1,800,000 for the Annual Stewardship Campaign.
2. Maintain the Faith Forward campaign through the final year of
commitment.

Results
1. Annual Stewardship Campaign 2010

e Pledge total $1,680,693
e 776 pledging units
2. Faith Forward Campaign as of December 31, 2009
e Collected $3,673,056 of $3,715,797 pledge total
e 607 giving units contributed
e Debt remaining $1.9 million
[ J

Campaign officially ended December 31, 2009, and was
turned over to the Capital Needs Committee

Annual Stewardship Campaign

The Annual Stewardship Campaign took place in the fall of 2009 with a focus

on the “Joy” of Generosity.
1. We updated last year’s brochure to emphasize the ‘Joy’ in giving.

2. This year we crafted three different letters, instead of just one, to

members targeting those who:
e maintained or increased their giving
e decreased their giving
e have not yet pledged to the church
3. Our members visited other boards to ask for 100 percent
participation.
4. We found other church member to offer testimonials on what
giving means to them.

5. Through snail mail and email, we reached out to church members

via letters, pledge cards and thank-you notes. On-line pledging
continues to grow.
6. Follow-up calls were made in December and January.

This winter and spring we have been reading and discussing Mark Allen
Powell's book Giving to God.



Other Duties
The board served dinner at the Central lowa Shelter and served cookies
during fellowship time.

The Board of Christian Stewardship is very grateful for the generosity of
our members who support our church’s mission, To Grow in Love of
God and Neighbor.

Members: Jan Campbell, Kathy Goetz, Carolyn Hill, Mary Beth
Ramsay (Vice-Chair), David Shimkat, Jim Stone, Allen Vander Linden,
Ron Eslinger, Bonnie Green, Jean Walker, Steve Ferguson.



BOARD OF DEACONS
Beth Stelle Jones, Senior Deacon

The Deacons appreciate the opportunity to assist the ministers in ministering
to the spiritual needs of Plymouth Church. The Deacons carry out their duties
in a variety of ways.

In 2009-2010, the Deacons have served at each Saturday and Sunday
worship service. In addition, the Deacons served at the following traditional services/
events:

e Thanksgiving (in Pilgrim attire)
e Good Friday

Christmas Eve

Funerals

Ash Wednesday

Fine Arts Series

Maundy Thursday

Throughout the year, the Deacons also assist in the preparation and

admini-stration of the sacraments. This includes serving home communion twice a
year to Plymouth members who are unable to attend worship

services. Participation in home communion services proves to be very

rewarding, not only to our Plymouth homebound members, but also to our participat-
ing Deacons.

The Deacons prepared and served the annual Shrove Tuesday Pancake
Supper. The event was successful in raising more than $1,785 for the
Plymouth Pastors’ Emergency Fund while providing an opportunity for church
family fellowship. More than 400 people were served a delicious dinner.

Assisting other groups at Plymouth, the Deacons provided and served two
Shelter Dinners, ushered at concerts for the Music and Fine Art Series, and
brought cookies for fellowship after worship. Assisting the Green Team
efforts, this year the Deacons recycled bulletins after the 9 a.m. service,
conserving time and paper products.

Deacons continue to intentionally practice Radical Hospitality and have
attended new members’ classes to both welcome new members and discuss
the duties of the Deacons. Internally, the Deacon manual was updated and a
third Deacon was added to the Saturday Night team to reflect the increased
numbers at that service. Deacons now open each meeting in prayer.



The Deacon Board expresses its gratitude and appreciation to David
Ruhe, Angie Witmer and Faith Ferré for their helpful guidance and
assistance. It has been an honor and a privilege to serve Plymouth

Church this past year.

Board of Deacon members for the 2009-2010 term were as follows:

First Year

Beth Stelle Jones
Maureen Keehnle
Paula Mohr
Marilyn Parks
Mary Oothout
Mike Holderness
David Kidder
Craig Shives
Larry Streyffeler
John Tompkins

Special thanks to Harvey Rice for his service this year.

Second Year

Mary Conlow
Betty Glover
Jane Lane

Mary Ellen Overman

Karen Young
Greg Franck
John Harri
Marlon Laverman
Eric Parrish

Third Year

Ann Breedlove
Rosann Mayne
Bobbi Rietz

Char Rembolt

Jan Reynolds-Field
Jim Christenson
John Dutcher

Dan Mullins

David Tomlinson

Bill Wedeking

The following Deacons served as officers: Beth Stelle Jones, Senior
Deacon; John Harri, Junior Deacon; and Mary Ellen Overman,
Secretary. Ministers assisting the Deacons were David Ruhe and

Angie Witmer.



BOARD OF MEMBERSHIP
Jamie Tunnell Bents, Chair

The Board of Membership (BOM) continued its mission to increase the
membership of the church, instruct prospective and new members of the
church regarding the church and its organization, and integrate these new
members into the life of the church.

The Board began its work with a planning and goal-setting retreat led by
Matt Mardis-LeCroy in August. The Board adopted the following target
statements:

1.

The Board of Membership will work with regular Saturday night
worshippers to identify and implement strategies for reaching new
visitors. Meggan Bierbaum will have primary responsibility in this area
and the deadline will be December 31, 2009.

The Board of Membership will develop a strategy to contact new
members two times, and to set up one additional contact with some-
one else in the church, after the Discover Plymouth class, including a
“script” for calling and recruiting volunteers to assist in making the
calls. The Board will do this by March 1, 2010.

Working with the Board of Spiritual Growth, the Board of Membership
will sponsor a series of classes on evangelism for church leaders and
members to engage them in more effective outreach to and welcome
of new people, both within the church and out in the community. Matt
Mardis-LeCroy will have primary responsibility in this area and the
deadline will be spring semester 2010.

The Board of Membership will identify four seasonal community
events where Plymouth could be represented and plan the most ef-
fective ways to do so by September 1, 2010.

The Board worked toward these four goals all year, in addition to its usual
tasks listed below.

e Staffing of visitor table:

e \Visitors are each given a Plymouth coffee mug filled with a Ply-
mouth brochure, map of the church, and other church informa-
tion. The visitor table is announced each week at Sunday ser-
vices. There is no BOM representation at the Saturday night ser-
vices, but the Board’s first goal above increased communication
with visitors.

e Discover Plymouth: New-member class

e New-member classes were held in October, January and April.



e New members were received during the following Saturday or Sun-
day services. The total number of new members welcomed were:
¢ October — 25
¢ January — 40
¢ April (May joining) — 20
e Thank you to staff for participating in group discussions and ques-
tion-and-answer sessions during Discover
Plymouth!
e Service Opportunities:

e Serve a Meal at the Central lowa Shelter: The Board
sponsored and served a meal at the shelter in April. Thanks to
Marty Kennedy for heading up this task again.

e Fellowship Cookie Duty: The Board provided cookies at several af-
ter-worship fellowship times.

Thank you to the Board of Membership for their wonderful work this year, to
our Board of Trustees representative Bill Kusy, and to our fantastic staff
representative, Matt Mardis-LeCroy!

2009 - 2010 2010 — 2011 2011 — 2012
Jamie T. Bents, Chair Doug Jeske, Vice Chair Dick Ginther
Frank Minnis, Past Chair Meggan Bierbaum Tony Woods
Jen James, Secretary Brian VandeVenter Charlotte Wilson
Marty Kennedy Wendy Knowles Pam Duffy




BOARD OF MUSIC & FINE ARTS
Carolyn Sabroske

Inspiring music and art graced Plymouth Church during the past
program year. The Board of Music and Fine Arts has provided support
for activities related to both music and arts at Plymouth. During the
past program year, activities included helping with preparations for
Advent (setting up the Nativity scene, decorating the Chrismas tree and
placing other decorations outside of the Sanctuary). The Board was
also active in fundraising efforts for the music ministry. That included
sales of note cards and prints by Plymouth member Scott Stouffer.
After Sunday services during Advent, the Board sold the CDs that
featured all of the Plymouth musical groups, as well as the Sticks poster
that was commissioned by Joe and Mary Reid.

The music program at Plymouth continues to thrive under the
leadership of Sharon Parker-Lenihan. This year's music program was
highlighted by selections from Handel's Messiah, performed by the
Chancel Choir and members of the orchestra from Roosevelt High
School. The Chancel Choir was also selected to sing at the National
Choral Directors’ Association meeting in Minneapolis in March.

Susan Waller has been very active with the Matins and has come up
with some exciting programs for the youth of Plymouth. Her efforts
have paid off, with the improvement shown by Matins over the past
several years.

The gallery committee has provided some beautiful displays this year.
For the second year in a row, the gallery has participated in the
citywide Art Stop program, a great example of outreach for Plymouth.

The handbell choir has a new director, Patrick Gagnon. The highlight of
the year was a workshop with bell composer, Cathy Moklebust. She
directed the Plymouth Bells during Sunday services the following day.
Patrick Gagnon is also directing the hand chime choir.

The children’s choirs provide leadership and beautiful music throughout
the year. Their year culminated with Singing Church Sunday on April
11, 2010, where they participated with adult and youth choirs, the bell
choir, and brass and timpani.

The Chancel Arts committee is responsible for banners and panel
hangings for Advent, Christmas, Lent, Easter and Pentecost. They also



decorated the Sanctuary with special floral displays during
Thanksgiving, Christmas and Easter.

Members:

Kristin Carlson Glenn Gall Dottie Butts
Heidi Mannetter Carolyn Sabroske Mary Carter
Jean Stuitt Erica Pint

Mary Reid Joanne Tubbs



BOARD OF SPIRITUAL GROWTH
Nicole Taylor, Chair

Purpose: The Plymouth Center for Spiritual Growth (CSG) provides
diverse opportunities for spiritual growth and development. The Center
seeks to help persons grow in understanding their spiritual nature, includ-
ing their relationship with each other and their relationship with God.

Mission: The Center, as part of the ministry of Plymouth Church,
develops and implements spiritual growth programming including
educational classes, retreats, renewal offerings and a resource center.

Values: This ministry is open to seekers of all denominations and
religious and nonreligious backgrounds. It provides a safe and
confidential space for honest and open discussion for all.

This is CSG’s sixth year in existence and the fifth year in which Matt
Mardis-LeCroy, Minister of Spiritual Growth, has served as the Director
of the Center.

The focus of this year has been on building unity as a board and provid-
ing a spiritual place for board members to offer fellowship and support

to each other so that we can better serve the church. This has been
accomplished through a fall board retreat, more emphasis on sharing
about spiritual issues, and more meeting time devoted to getting to know
each other. In addition, the board has gathered more informally to serve
cookies together, serve food to guests at the Central lowa Shelter and
Services, and to discuss spiritual issues together after meetings.

This year has been a refocusing year in many ways, allowing us to
better address elements of our mission and to revisit our strategies for
reaching out to Plymouth and the Des Moines community in ways that
provide enriching spiritual opportunities while offering radical hospitality
to our non-Plymouth visitors.

We have had a wonderful board this year, and we offer our gratitude and

our appreciation to each board member who has shared their gifts with

the committee, with the center and community at large. Highlights of the

year include:

e The Library Committee updated and reorganized the collection and
began the process of summarizing some highlighted materials to
better aid visitors to the library in their search for materials. In



addition, the library committee worked on highlighting our offerings
in the Contact, and we hope to expand those next year.

The Space Committee worked to remodel the library, lay new
carpeting and update the space.

Board members each took on a more active role in planning,
implementing and overseeing programs.

Matt continues to offer a creative and successful outreach

program entitled “Something’s Brewing,” where a group joins

him at Raccoon River Brewing Company for dialogue and spiritual
relationship building.

The Prayer Shaw! Ministry personally touches those who are

facing difficult life experiences or celebrations in their lives. This
ministry has documented gifts of more than 500 prayer-blessed
shawls in its log of shawl donations.

Thanks to Kathy Reardon, Plymouth continues as a beacon of light
for the Centering Prayer community. Kathy continues to facilitate
weekly Centering Prayer opportunities, in addition to workshops.
CSG has offered an engaging array of programming organized into
two semesters (fall and spring), and promoted them through
brochures and the church’s many informational avenues (print and
web-based).

The men’s (AMENS: All Men Experiencing Nurturing Spirituality) and
women’s (WISE: Women In Spiritual Exploration) spirituality groups
have remained vibrant this year.

Many of the classes have dealt with current themes and issues of the
church and growth of one’s personal or spiritual daily lives.

Popular classes have included “Igniting your Divine Spark,”
“Discovering Our Faith II: Taking the Bible Seriously Not Literally,”
“Faithfully Facing Dying and Death,” and “Zen Buddhism and
Meditation.”

In addition, ongoing groups and opportunities like spiritual direc-
tion, “Prairiefire: A program of spiritual renewal and formation,”
and “Remembering Soul: A Woman’s Journey into Midlife and
Beyond” have continued to take place within the center.

The Center is used by many small groups for a spiritual gathering
and sharing time. It is also used by individuals as a quiet place for
reflection, reading and prayer. Our space is peaceful and inviting.

As CSG evolves, the Board continues to evaluate how it can best
serve the congregation and the greater community. The Board is most



thankful to the many Plymouth CSG leaders who have come before
us, and to all those who continue to donate their time, talents and
treasures on behalf of its sacred mission. Plymouth’s Center for
Spiritual Growth is a blessing for all as a valuable resource.

Board Members: Michelle Casper, Leigh Ebbesmeyer, Katie Jares,
Chris Lewis, Marsha Hines, Linda Nies, Jim Saul, Nicole Taylor and
Brad Voss

Staff Minster: Matt Mardis-LeCroy



BOARD OF TRUSTEES
Dave Everett, Chair

From the perspective of the Board of Trustees, the church year 2009-
2010 has been very successful, especially in light of the economic
recession.

The Board of Trustees is provided with detailed and thorough
information by Jennifer Hines, Director of Administration, and other
church staff. We feel that we have excellent information with which to
review and evaluate the financial condition of the church.

Below are highlights of the year in the various areas of responsibility for
the Board of Trustees.

Operating Budget
The church ended 2009 with a financial surplus of approximately
$16,000.

Total income for 2009 was approximately $1,863,000, which was
$9,500 higher than budgeted. Total expenses were approximately
$1,847,000, which was approximately $6,500 lower than budgeted.

Notable budget results are summarized below:

e Pledge income for 2009 was very close to budgeted levels. A
pleasant surprise was that the church received nearly $50,000
more than expected through Non-Pledge Gifts and Miscellaneous
Income (mostly bequests). As a result, we did not need or use any
of the $35,000 of Reserve Funds which had been allocated to the
2009 budget.

e As 2009 ended, the Board of Trustees approved a one-time pay
bonus for church staff. This was to recognize the essential
contributions they make to the life of Plymouth Church. (The
church staff did not receive a pay increase in 2009.)

e In June the Board of Trustees approved a one-time contribution
$12,500 to the United Church of Christ, to support transition
activities related to the election of a new General Minister and
President of the UCC. This was in addition to the regular annual
payment Plymouth makes to the UCC (approximately $116,000 in
2009). Geoffrey Black, the person appointed to the position, visited
Plymouth in February.



e The cost of maintaining the physical building is the second-largest
expense for the church — exceeded only by staff-related expenses —
and is the most difficult to predict. Costs to maintain and repair
the building and equipment were approximately $50,000 higher
than expected. This was nearly offset by the fact that the gas and
electric charges for the year were more than $40,000 less than
expected.

We feel very fortunate to end 2009 with a surplus in the operating
budget. We believe we made some wise (but difficult) decisions as we
entered 2009, by not filling some open positions and reducing staff
hours in other areas. Most importantly, the 2009 results are testimony
to the ongoing generosity of Plymouth members.

The 2010 Budget consisted of a 5.4 percent increase over the 2009
Budget. Notable differences include:

e 3.6 percent increase in Pledge Income.

e Approximately $33,000 of Reserves to be made available to the
2010 operating budget.

e Staff expenses include a 2 percent salary increase for church staff.

e Modest increase to staffing by restoring a Child Care Coordinator
role.

e $10,000 allocated to a consultant to advise us on growing
Stewardship.

e Anincrease in Building and Equipment Repairs, to reflect the level
of spending that was needed in 2009.

Capital Campaign

The Faith Forward Campaign officially ended on December 31, 2009.
More than $3,573,000 was collected through the campaign, which was
98.8 percent of the amount pledged. At the end of the campaign, the
amount of remaining debt was $1,952,000.

Two members of the Board of Trustees participated in the Capital
Needs Task Force, to consider how we should address the remaining
debt and capital needs of the church. This led to a Grant Request being
submitted to Plymouth Foundation to support a two-year consulting
engagement with RSI Consulting to support stewardship campaign
annual giving as well as capital campaign development.



Policies/Guidelines

The Board of Trustees ratified two significant policies during the church

year:

e Undesignated Bequests Policy. The Board of Trustees extended a
policy of allocating any undesignated Bequests in excess of $20,000
to reducing the outstanding debt of the church. This is an exception
to the normal policy of allocating such funds to Plymouth
Foundation. This policy will remain in effect until December 31,
2011 unless changed earlier by the Board of Trustees. (Note: the
church works extremely hard to honor the intentions of donors and
allocate money where it is intended. This policy applies only to
undesignated bequests, where no specific destination is identified
or can be determined.)

e General Fund Balance. The Board of Trustees ratified a guideline of
maintaining a General Fund Balance of approximately 10 percent of
the annual operating budget of the church. This is to meet dual
objectives of setting aside adequate funds in case of financial
difficulties, but also to prevent funds from building to a point where
the funds are not being used to further the work of the church as
the donors intended. The guideline stipulates that the Board of
Trustees actively review the Fund Balance at least once a year and
re-allocate funds as appropriate.

Audit Committee and Process

It is important that Plymouth Church institute an independent and
formal audit review process. The Board of Trustees is working with

the Audit Committee to bring the activities of the Audit Committee
formally under the umbrella of the Board of Trustees. Audit Committee
members are now subject to the same term limits as other Boards and
Committees. The Board of Trustees looks forward to a presentation by
the Audit Committee and external auditor when the audit is completed
in May.

Other Activities

The Board of Trustees reviewed a steady flow of fundraising requests
throughout the church year. It is always gratifying to see the range of
worthy causes that are supported by the Plymouth community!

The Board of Trustees has monitored closely the discussions pertaining
to the Double House at 4018 Ingersoll Avenue, and the efforts to find a
satisfactory resolution to that challenging situation.



Looking Ahead
In addition to the ongoing operational issues, the Board of Trustees

expects to pay particular attention to debt reduction, coordinating
annual stewardship campaigns, and solidifying the Audit Committee
transition.

2009-2010 2010-2011 2011-2012 2012-2013
Mary Dunbar Peter Brown Dave Hemminger Laurie Dickinson
Dave Everett, Joy Corning Bill Kusy Rocky Morton
Chair

Mike Rodemyer, Gail Stubbs, Chris Sidwell Brenda Mouw
Sec. Co-Chair

Ted Oberlander, Treasurer



PLYMOUTH FOUNDATION BOARD
Richard Lozier, President

Foundation History

The Plymouth Congregational Church Foundation was formed and
organized on October 26, 1979 for the purpose of soliciting and accept-
ing “contributions, gifts, funds, devises and bequests of personal or
real property which, along with the income therefrom, shall be held,
administered and expended exclusively for the use and direct benefit of
Plymouth Congregational United Church of Christ, and the furtherance
of its purposes.”

Foundation Finances

As of December 31, 2009, the Foundation’s endowment was
$3,815,046. The Foundation is also the beneficiary of deferred gifts of
life insurance policies, gift annuities and charitable remainder unitrusts
totaling approximately $800,000. These figures do not include the
equity in real estate acquired by the Foundation and managed by
Greenwood Park, LLC, a separate subsidiary limited liability company.

The Foundation’s Finance and Investment Committee, with the
guidance of professional investment advisors, manages Foundation
assets and ensures adherence to the Foundation’s investment policies,
as approved by the Foundation Board of Directors.

The Foundation distributes a portion of its income each year on grants
and reduction of debt. The Foundation’s bylaws generally limit distribu-
tions to 3.5 percent of the Foundation’s endowment assets. Any income
not distributed is re-invested to secure the present and future strength
of the Foundation and to foster growth of the Foundation’s resources.

Foundation Grants
Grants are awarded twice a year, on June 1 and December 1, and are
funded for one year. In 2009, the Foundation awarded the following

grants:
Arts @ Plymouth (program support) $17,000
Plymouth Nursery School (paint gym) 5,000
Communications Task Force (brand strategy) 15,000
House and Space (sanctuary sound system) 9,415
Greenwood Park, LLC (capital contribution) 35,000
Arts @ Plymouth (handbell tables) 2,600
Faith Forward (debt reduction) 43,617

TOTAL $127,632



ARTS, MEMORIALS & CHANGES COMMITTEE
Dixie Hoekman

Many memorial gifts have been given in honor and memory of
Plymouth members and friends. The Arts, Memorials, and Architectural
Changes Committee (AMAC) met monthly (except December and
February) during 2009-2010 to follow the wishes of families and other
contributors and to make recommendations for memorials received.

The following is a listing of purchases from memorial funds:

e Two benches at the front of the church replacing two previously
there (various memorial funds: Joe Hill, Anne Murray, Gwen Rusk,
Maury Brandenburger, Virginia Pearsall, Jim Kenworthy, Virginia
Burns)

e New digital camera for youth ministries (memorial funds honoring
Bob Ehrhart)

e Books for the children’s library (memorial funds honoring
Charmion Deaton)

e Funding for the radio ministry for two years (memorial funds
honoring Dayl Evans)

e Choral music for April's Singing Sunday (AMAC general memorial
funds)

e Full set of Malmark hand chimes for the children’s bell group and
the Plymouth Bells (memorial funds honoring the late Jane Amey, a
long-time member of the bell ringers; also honoring James Parker,
father of Sharon Parker-Lenihan)

Occasionally smaller gifts were directed to be used in combination with
others or matched with larger gifts to make purchases for the church
upon consulting with families as shown above. Various small ones were
transferred with family approval and are being held in the sanctuary’s
north great window fund. Several gifts are part of the committee’s
uncommitted funds and are under consideration by the families of loved
ones; AMAC respectfully works with their plans.

AMAC maintains a “Wish List” comprised of needs in the church.
Families can refer to it when making decisions as to where their
memorial gifts are to be used, if they do not have a specific request.
Among projects under consideration are those such as installing a
lectern/projector system in Greenwood Room, enhancing the east lower
level entrance area, selecting chalices for the Saturday night worship



services, and replacing the sanctuary’s Christmas Eve candelabra; they
will be paid with memorial funds when plans are complete.

The AMAC committee also accepted the donations of special works of
art. Scott Stouffer gave five framed watercolor prints of the church
which he had painted; the prints are located in a lighted alcove near
the east elevator on the first level (near the entrance at the top level
of the parking lot). Five paintings by the late Libby Momberg were
received for the Spiritual Growth Center where Momberg coordinated
a redecorating project several years ago. Four of the paintings were
given by Kay Riley, and one was given by Robert Schoeller.

As a way to communicate with church members and friends, an
occasional summary of memorial gifts received by AMAC is published
in “Memorials Matter” which appears both in the Contact and in the
Sunday insert of announcements of the church. In this way, the
congregation and family members know that memorial gifts are a
thoughtful and meaningful way to pay tribute to a loved one by
enhancing our place of worship and its ministries.

E = e

In other matters for the Arts, Memorials, and Architectural Changes
Committee, Malinda Wiesner prepared a summary of the great north
window stained glass project for the sanctuary, which is a high priority
of AMAC. The summary’s purpose was to provide information and to be
considered for inclusion in a W.T. and Edna Dahl Trust grant proposal
prepared by Dick Lozier of the Plymouth Foundation in April.

Preliminary investigation is underway to seek aid in restoration of the
Stoddard Lane portrait hanging in the main hallway between the sanc-
tuary and Waveland Hall. Kenneth Be of the Gerald Ford Conservation
Center in Omaha, Nebraska has reviewed email pictures of the portrait.
Transportation of the portrait to Omaha is being planned.

The committee researched the archives to list past memorials which
had not been published in annual reports. At a future date the listing
will be entered into the AMAC records for church use.

The committee has begun a research project to determine the history
of three war veterans’ wooden plaques listing various names. No dates
are on the plaques, and information is being sought to gain more
understanding of the memorial plaques and to determine an
appropriate way to honor those who have served.



Monthly Memorial and Bequest Funds reports are on file in the office of
Director of Administration Jennifer Hines. The endowment and bequest
funds are overseen by Jennifer Hines and are separate from AMAC
memorial totals.

June 2009 - May 2010 AMAC Committee:
Dixie Hoekman, chairman

Rick Miller

Sara Minnis

Todd O’Brien

Jack Porter

Malinda Wiesner

Jennifer Hines, staff



CHOIR GUILD
Julie Triplett, Chair

Enroliment in the children’s choirs for the 2009-2010 year was as follows:
Kinderchoir — 26
Cherub — 23
Hallelujah! — 16
Treble — 16
Descant — 14
Glory — 31
Hand Chimes - 13

Directors:
Kinderchoir — Francine Griffith
Cherub — Linda McFarlane
Hallelujah! — Meg Smith
Treble — Emily Grundstad
Descant — Kathy Seiberling
Glory — Tamra Novinska
Hand Chimes — Patrick Gagnon

Susan Waller led all programs as the Director of Children and Youth Music.

Elaine Wedeking continued as our paid accompanist and Carol Stratemeyer
and Trudie Higgs were our volunteer accompanists (Trudie accompanied
from September through December).

The choir year started on Wednesday, September 9 with a gathering in the
Sanctuary. Susan Waller and Julie Triplett spoke and welcomed everyone.
Then choristers and their parents were dismissed to their practice rooms
to meet with their directors. Guild representatives were on hand in each
room to talk about parental responsibilities, answer questions and remind
parents to pick their children up directly from their rehearsal rooms for
safety reasons. There were also sign-ups for weekly rehearsal helpers,
robing helpers and cookie duty information. Dinner followed with a picnic
catered by Hy-Vee.

As done last year, each singer was asked to bring one dozen cookies for
11 a.m. fellowship. Each choir was assigned cookie duty on a Sunday
when they performed in the fall. The supply of cookies seemed sufficient,
but getting volunteers for set up and clean up was still challenging.

The Guild decided to purchase new t-shirts this year. The Guild approved
the recommended t-shirt design and the shirts were ordered and



distributed. The t-shirts were worn to Saturday service performances as
well as the Advent Celebration and Choir Graduation.

The Children’s Choirs were included in the Music at Plymouth CD. The
choirs were recorded on October 21 and October 28.

The annual Advent Celebration was held on Wednesday, December 16
in the Sanctuary. It followed the same format as past years. Each choir
performed and then all present participated in a hymn and carol sing.
The evening concluded with all forming a circle around the pews and
the lights dimmed as Sifent Night was sung. During the song, children
shone flashlights up to the ceiling. The Guild provided candy canes to
all choir participants. Volunteer accompanists, Carol Stratemeyer and
Trudie Higgs, were given $25 Barnes & Noble gift cards, while paid
directors and Elaine Wedeking, the paid accompanist, were presented
with poinsettias.

Choir Graduation was held on Wednesday, April 7. Certificates were
presented the week before, on March 24, by directors in the individual
rehearsal rooms. During the graduation celebration, each choir
performed their song for Singing Sunday and all choirs rehearsed the
combined piece. Following the performance each choir “graduated” to
the next grade and any pre-kindergarten children were invited to the
front to join the Kinderchoir. The 6™ graders were presented with
dogtags/chains engraved with Plymouth UCC and individual names in
recognition of their completion of the children’s choir program. Thank
you cards with pictures of their respective choirs were given to the
choir directors at choir graduation as further thanks for their hard work
and contributions. Unpaid accompanist Carol Stratemeyer received a
$25 gift card to Barnes & Noble.

Following the graduation, many families took advantage of the choir
graduation potluck! The Guild brought main course items, and the
remaining choirs were assigned either a salad or dessert. There was
good feedback for both the graduation and dinner. This will likely
become an annual tradition.

The summer Children’s Creative Arts Week will be held July 26-30 for
children who have completed kindergarten through 6™ grade. The
deadline for registration is June 7. The cost will be $60 per child with a
$150 cap per family. The weekday sessions will be 9 a.m. to 4 p.m.
Children are asked to bring a sack lunch; snacks and drinks will be
provided. Volunteers are needed in various capacities throughout the



week. The Guild will further discuss this event at its final meeting on
Wednesday, May 12.

All choirs were well represented on the Choir Guild this year (two
representatives from each choir except for Descants!). Everyone was
very dedicated and volunteered many hours to help the program run
smoothly. Parent participation in the rehearsals continued to help the
directors. It is unknown at this time who will be secretary next year,
representing the Guild on the Board of Music and Fine Arts or who will
sit in chair position. We hope to have many members returning next
year and will discuss what positions need to be filled at our May
meeting.

Susan Waller’s passion for our children’s programs was truly evident
throughout the choir year. She did an excellent job leading our
programs, and we look forward to another great year of music and
worship under her direction. Nancy Slotterback did a terrific job “behind
the scenes” keeping us organized and the parents informed! The Choir
Guild will continue to be a valuable asset in supporting the church’s
children’s music programs. We would like to thank the wonderful
directors, interim directors, accompanists and Choir Guild Leadership
Team members who have worked so hard to make this program a
success.

The Children’s Choir Guild Leadership Team consisted of the following
members:

Kinderchoir — Kristen Hall, Elaine Fogdall

Cherub — Mary Mouw, Noelle Zmolek

Hallelujah! — Tammy Boldt, Debbie Smith

Treble — Pam Dunlap-Johnson, Mary O’Connor

Descant — Shana Johnson

Glory — Kristin Carlson, Marilyn Stone

Hand Chimes — Ann Ungs

Chair — Julie Triplett

Board of Music & Fine Arts Representative — Kristen Carlson

Church Staff — Susan Waller and Nancy Slotterback



PEACE COMMITTEE
Jean Boomershine, Chairperson

This year’s Peace Committee carried out a theme of Interfaith Dialogue.
Some interfaith books were added to our children’s book collection on
the library cart located in Waveland Hall. We co-sponsored two of our
interfaith programs with the Spiritual Growth Board. At the event in
September, we showed the Bill Moyers DVD, “Beyond Our Differences.”
In October, we had an interfaith forum which included Matt Mardis-
LeCroy (Christianity), David Kaufman (Judaism), Mohammed Khan
(Islam) and John Ayers of DMARC as moderator. From this interfaith
forum we developed a group of people who visited the Temple B'Nai
Jeshurun in November and the Mosque Masjid Noor in December. A
potluck dinner was held in April with members of the mosque and will
be followed with our promotion of their bazaar to be held in June.

Other events that were promoted by the Peace Committee were:

e In November, we co-hosted Joe Volk, the executive director of the
Friends Committee on National Legislation, who spoke in Waveland
Hall on "The Comprehensive Test Ban Treaty and Afghanistan."

e In March we co-sponsored and marched in the Palm Sunday Peace
Procession.

e In May we will co-sponsor a lecture on "Moving Toward a World
Without Nuclear Weapons".

We have an ongoing interest in the interfaith theme and hope to make
at least two more visits in the fall: to the Hindu Temple near Madrid,
lowa, and to the Learning Museum of Religious Tolerance in Stuart,
lowa.



PLYMOUTH WOMEN
Alice Fulk Wisner

During 2009-2010, Plymouth Women continued to build upon its
successes of the previous year when we started several new groups,
service projects and program offerings. We adhered to our mission
statement to provide opportunities for all Plymouth Women to move
forward in faith together.

We have experienced continued growth in our monthly Women'’s
Luncheon series, with interesting programs ranging from how to sell on
eBay, to Living History Farms and Joy Corning sharing her life’s work
story. Catered by In-the-Bag, we have seen many new faces at the
luncheons and look forward to the next program year.

Plymouth Women Adventure Groups has continued to be a popular
activity for many women. Their level of activity is self-determined by
the individual group and activities can be low level. Also, one-time
Adventure Group offerings (labeled P-WAG Lite) have been offered.
Those have ranged from enjoying an evening of theatre at Temple of
the Performing Arts to learning how to rock climb.

The Plymouth Women's Career Closet, which is housed at the Young
Women's Resource Center, continues to grow as the only place in the
Des Moines area where every woman can come for career clothes and
be treated to a quality shopping experience, wardrobe advice and free,
high-quality career clothes. We now have a volunteer coordinator and
hope to spread the word about this unique opportunity to help women
in financial need returning or already in the work force.

Two of our quieter, but very important service groups continued to
provide ministry to many in need. Cozy Ministries continued their
ministry by cutting, piecing and sewing lap robes, knitting hats and
mittens, and other items. Plymouth Women also are on hand to provide
for funeral and memorial receptions. Another service project we have
been involved with has been Habitat Build.

We started a new service project by volunteering to mentor grade
school children in the Des Moines school district through Project
Connect and the Des Moines Area Religious Council (DMARC). We
will be recruiting members for this again in the fall.

Special groups including Moms and Moppets and the Moms Monday
evening book group provide opportunities for mothers of young



children to get together for fellowship. Faithful Readers is another book
group for women of all ages and meets on Thursday evenings.

The Scholarship committee has just announced the recipients of this
year’s scholarship winners, and we will be holding our Scholarship
brunch and end-of-year celebration on June 5, at 10 a.m. in Waveland
Hall.

The slate of officers for next year is as follows: President Lynn

Heggen, President-Elect Sara Volker, Secretary Janet Clayton, Treasurer
Paula Stanberry, VP of Events Nancy Landess, VP of Groups Heidi
Foster, VP of Membership Cheryl Morton, VP of Service Jan Franck,
Communications Coordinator Linda Knodle, Member-at-Large Cyndee
Kusy, and Past President Alice Fulk Wisner.

Plymouth Women will continue to look for opportunities to serve and
inspire women of all ages in the coming year. A special emphasis will
be placed on educating new members to our offerings, and surveying
all members to keep current and relevant in our offerings.

President Alice Fulk Wisner
President-Elect Lynn Heggen
Secretary Janet Clayton
Treasurer Paula Stanberry
VP of Events Deb Ledesma
VP of Groups Heidi Foster

VP of Membership Linda Dorsey

VP of Service Jan Franck
Communications Coordinator  Linda Knodle
Member-at-Large Cyndee Kusy

Past President Sally Fisher
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STATISTICS

BaptiSms ....couviiiiiiii
Weddings .....oovvvviiiiiiieee e,

Funerals ......coooeveiiiiiiiieineens

Membership as of May 1, 2009

Transfers ..oooveviiiiiiiiieeeee,

Deaths ....ccoovviiiiiieeeeeeeea

New Members......ccoveviviiiiiiiiiinnns

Reinstatements ........cccoeveevvviinnenss

Revisions of ROIIS.......ccccevveiininnene.

Membership as of May 1, 2010

Paula Wilkerson

Membership Secretary



Plymouth Congregational Church
2008-10 Consolidated Balance Sheets

($000s)

31-Dec 31-Dec 31-Mar
2008 2009 2010

ASSETS
Cash and Cash Equivalents

Cash $ 1,641 1,561 1,486

Investments Received 20 46 38
Total Cash and Cash Equivalents $ 1661 | $ 1607 | $ 1,524
Other Current Assets

Prepaid Expenses - - -
Total Current Assets $ 1,661 | $ 1,607 | $ 1,524
Land, Building, Furniture & Fixtures

Land $ 815 815 815

Buildings 8,802 10,155 10,155

Furniture and Fixtures 224 224 224

Accumulated Depreciation (165) (1,804) (1,804)
Total Land, Bldgs, Furniture & Fixtures 9,676 9,390 9,390
TOTAL ASSETS $ 11,337 10,997 10,914
CURRENT LIABILITIES & NET ASSETS
Total Current Liabilities

Prepaid Pledges $ 134 132 8

Refundable Advances 483 265 223
Total Current Liabilities $ 617 397 226
Long-Term Liabilities

Commercial Bank Loans $ 2,193 1,953 1,953
Total Liabilities $ 2,810 2,350 2,179
Net Assets 8,527 8,647 8,735
TOTAL LIABILITIES & NET ASSETS $ 11,337 10,997 10,914

*First quarter unaudited

Note: Consolidated Balance Sheet includes these separate funds: General, Designated,
Capital, Memorials and Bequests, Fine Arts Series, Lily Grant; Women'’s Fellowship,

Pastor’s Discretionary Fund
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