
February 2021

Dear Plymouth Members:

In May of 2019, Moderator Mark Rosenbury proposed (and Church Council approved) forming a committee to revisit 
Plymouth’s bylaws. He observed that our bylaws had not been fully reviewed in over 20 years, and that they could use some 
updating.

The resulting Bylaws and Governance Committee promptly got to work, reviewing governance literature (yes, there is such 
a thing) and inviting input from Council, Board members, and staff. After studying and listening, they put pen to paper. 
And then they created draft upon draft, seeking always to improve and refine.

The FAQ that accompanies the proposed new bylaws is a helpful roadmap to the full scope of the work. But I want to  
highlight here two items. In my view, the committee has adeptly addressed one of two key challenges before us. The first 
challenge: rethinking the day-to-day operational (lay) administration of Plymouth. The second challenge: reconsidering the 
number, nature, and structure of our various boards and committees (we have over 40!)—more on this shortly.

Regarding the first challenge, the committee proposes the formation of a seven-member Executive Committee (see FAQ 
and Article II.5.) that will meet regularly to address ongoing operations and items such as budget and finance, property, 
personnel, and time-sensitive matters. Why is this a good idea, and how does this differ from our current practice? In  
recent years, three people—Moderator, Moderator-elect, and Senior Minister—have met regularly to discuss church  
business, set the agenda for Church Council meetings, and propose direction and solutions for matters at hand. And then 
the 21- voting member Council—joined by approx. 10 staff as well as interested members—meets monthly to consider 
those items, hear reports, vote on various matters.

I very much endorse the Executive Committee concept because it adds key leaders to the work currently born primarily by 
three people. And yet, is nimble enough for thorough discussion and careful decision- making. At the same time, Church 
Council and our nine Boards remain in place to focus on their varied ministries.

As to the second challenge: reconsidering our boards and committee structure, their discrete and often overlapping  
missions, the numbers required to sustain them, etc. This work will be extremely beneficial to do, and likely make  
Plymouth more mission-driven and productive. But it’s outside the scope of the current redraft. This next work will benefit 
tremendously from having a settled Senior Pastor and the ability to gather in person to “workshop” such questions.

I’ll end by expressing my deep thanks to Artis Reis, Rocky Morton, and Mary Riche, and to Liza Ovrom and Jay Eaton. 
Their commitment to creating the best governance document for Plymouth exceeds my ability to adequately capture just 
how diligently they’ve worked for nearly two years. Now, it’s up to us to review the draft, and provide any feedback we have. 
Note the email address created to receive your comments: plymouthbylaws@gmail.com, as well as the schedule of all-
church Zoom discussions which will be held in the coming weeks.

Sincerely,

David Johnson, Moderator
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