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Church Council
Moderator:  David Johnson

This past year at Plymouth began with the full weight 
of  COVID-19 crashing down on us and the world, along 
with the departure of Senior Minister Matt Mardis-
LeCroy in August. It’s no exaggeration to say we’ve 
been challenged and bruised by the losses of this past 
year. But the people of Plymouth have also responded 
in so many, many positive and generous ways. The 
work of each of our nine Council boards—reflecting all 
the ways Plymouth engages our members and fulfills 
our mission in the world—continued on, and you can 
see the detail of their efforts in this annual report. In 
addition, we launched or completed multiple, intensive 
special projects, making this an extraordinary year in the 
Plymouth’s history. Here is a brief recap of (some of) our 
work together, more or less chronologically:

Following Senior Minister Rev. Dr. Matt Mardis-LeCroy’s 
announced departure, Church Council quickly formed 
an interim search committee to find and place an Interim 
Senior Minister. Dave Everett, Steve Jacobs, and Beth 
Stelle-Jones set to work and by October 9, we found 
the right answer close at hand in Rev. Sarai Rice, who 
has consulted with us over the past few years on church 
staffing needs. Since joining us Sarai has brought her 
steady, clear leadership to the staff and congregation 
during this season of change, keeping us organized and 
focused. Without doubt, Sarai is the right person for us 
at the right time.

In August, at the beginning of our program year, 
we also adopted our new Practicing Radical Love 
strategic plan, following the year-long work of the 
Strategic Planning Committee: Justice and Kindness, 
Meaning and Purpose, Hospitality and Belonging. All 
supported by a commitment to Operational Excellence. 
This is a beautiful vision for Plymouth’s work in the 
coming months and years. Each of our boards are 
working to weave into their work one or more of these 
commitments. A working group, led by Christine Woods 
and Karen Jeske, continues to explore how our members 
can integrate our plan into daily spiritual life.

In November, Church Council approved the formation of 
a 12-member Senior Minister search committee to begin 
the process of calling Plymouth’s next senior pastor. 
Their work (with a weekly cadence), is led by Caroline 
Bettis Valentine, with Emily Chafa, vice chair. To date, the 

committee has solicited extensive input from members 
(including a recently completed church-wide survey and 
ongoing direct input at PlymouthSeniorMinisterSearch@
gmail.com), hired a professional search firm to help 
organize the effort, and engaged with our UCC 
conference for their guidance and support. The work 
continues. 

As COVID-19 closed our church doors to regular inside 
worship in March 2020, our staff responded with 
continual reinvention of new worship formats including 
evening Zoom prayer, online worship, beautiful ensemble 
music, limited outside gatherings, reimagined Christmas 
and Easter services. Despite the limitations of in-
person gathering our staff also conducted family-sized 
baptisms, funerals, confirmation, and weddings. Our 
challenge going forward is to keep the best of these 
new online services, and return to in-church worship 
(beginning in a limited way on May 9), and do both in a 
way that is sustainable for staff. 

Speaking of “reopening,” that May 9 date is the result of 
guidance from our unflagging Church Health and Safety 
(CHAS) Task Force, formed a year ago March. So ably 
and gracefully led by Jr. Deacon Julie Carroll, CHAS has 
met bi-weekly ever since. The task force monitors the 
progression of the pandemic and implications for how 
we conduct our programming, and provides guidance 
to Council on building protocols. Despite our increasing 
yearning to be together in person, we have erred on the 
side of caution; it’s a relief and joy to see more normal 
times ahead. Thank you, CHAS, for your steady counsel 
and tireless commitment.

By February Council meeting, the impact of COVID-19 
on our church finances was coming increasingly 
clear. While partially mitigated by approx. $200,000 
in Payroll Protection Program funding, lower than 
budgeted income over the last two fiscal years has 
eroded our budget reserve. Continued shortfalls are 
not supportable. In response, a Financial Sustainability 
Study Group, co-chaired by Franklin Codel (recent 
chair of Trustees) and Dick Swanson (recent Plymouth 
Foundation board member) was formed. Their work 
will be completed by late July, including an analysis of 
and options for addressing income growth, expense 
reduction, and sources and uses of funding. This work 
will enable Council and staff to plan as we approach 
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next year’s budget cycle. At the same time, our Board 
of Stewardship is considering new approaches to 
stewardship, leveraging the expertise of stewardship 
consultants and best practices in this area.

And now in May, the work of the Bylaws and Governance 
Committee is ready for review and consideration. Former 
Moderator Mark Rosenbury launched the work of this 
group in May, 2019. Two years on, and after exhaustive 
research and input, proposing, listening, drafting and 
redrafting, the group (Mary Riche, Rocky Morton, and 
Artis Reis, earlier assisted by Jay Eaton and Liza Ovrom) 
have brought their recommended revision of Plymouth 
Bylaws to this Annual Meeting. Their work has fostered 
a vibrant, ongoing conversation about how best to 
organize our leadership and decision-making, and I am 
so appreciative of their efforts.

I would be remiss if I also didn’t take a moment to 
recognize the special efforts of our staff. In addition 
to Rev. Sarai, LeAnn Stubbs, Lindsey Braun, Chris 
Goodson, and Emily Tripp have been constant and 
dependable these tumultuous months. Always thinking 
and planning ahead, this core group has provided us 
(by which I mean Moderator-elect Jodi Gruening and 
myself, but also all of Plymouth) invaluable guidance, 
counsel, and support. They are surely supported by the 
entire cast of Plymouth staff (and yes, thanks to all!), 
but I particularly want to recognize this group for their 
generosity and wisdom. And I also want to thank Jodi 
Gruening, who has been my daily and weekly partner on 
all things Plymouth; from that experience I can assure 
you we will be superbly led this coming program year.

Finally, let me say what a gift it has been to be Moderator 
during this extraordinary time. The pandemic has 
wrought global devastation as well as personal losses 
much closer to home. And painful political and social 
unrest batter us daily. Yet, these times have forced us to 
deep self examination and recommitment to the things 
we hold most important. I am truly grateful to have had 
the chance to be in conversation with so many of you, 
and to see and know firsthand our shared commitments 
to God and each other. May that always be so.

With gratitude,

David Johnson 
Moderator
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As I write this report, I’ve been with Plymouth as your 
Interim Senior Minister for slightly more than six months, 
and these have been challenging months for all of us. 
Plymouth Church is a complex system and dropping into 
it in the middle of a pandemic has been inspiring, exciting, 
and occasionally perplexing!

I understand my role here to be primarily one of support 
and, when necessary, challenge. Over the last six months, 
I’ve supported:

• the bylaws group as they bring their work to a 
conclusion.

• the staff as they continue to deliver ongoing 
congregational needs like pastoral care, ministry to 
children and youth, and social justice advocacy; ensure 
transparency and excellent communication; refresh the 
building; begin to implement the new Strategic Plan; 
consider anew how Plymouth does faith formation; 
and continue to adapt Plymouth’s tradition of excellent 
worship to the strictures of COVID-19.

• the IT Committee as they have reevaluated a previous 
database decision, made a new decision, and hired a 
Business Analyst to assist the church in shifting to the 
new technology.

• the Search Committee as they have begun the work 
of searching for Plymouth’s new Senior Pastor.

• my assigned boards – the Board of Membership, the 
Board of Stewardship, and the Deacons – in adapting 
their work in light of the pillars of the Strategic Plan

• the moderator and moderator elect as they have led 
the congregation through a remarkable year.

As I come to the half-way point in my time with you, there 
are two things I want you to know.

First, you are blessed with an extraordinary staff. The 
work they have been asked to do is hard, partly because 
COVID-19 is scary for us all and partly because they 
have had to redesign virtually every aspect of what it 
means to be a church in order to continue to provide a 
meaningful spiritual home for each of you. They bring 
commitment, theological wisdom, and patience to work 
that is exhausting and frustrating. I hope you will join me 
in thanking them, individually and as a group, for their 
gifts and their faithfulness.

Second, life will change in the months to come, but it will 
not get easier. At some point we will be able to put down 
our masks, but we will not be returning to “normal.” Even 
when we are all back in the sanctuary and singing, the 
work of adapting to a changing culture must continue. 
If Plymouth is to thrive and continue to be a witness to 
its values, it will need to reinvigorate its voice, refresh its 
spaces, and open its heart to new ways of being faithful. 
All of this will be hard, but it can also be an opportunity 
for great joy. Plymouth has been called to be a witness to 
the radical love of God in this time and place, and there is 
nothing more loving or life-giving than being able to walk 
into God’s future together.

Interim Senior Minister
Sarai Rice
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Minister of Care and Welcome
LeAnn Stubbs

I ended my annual report last year with the suggestion to 
read, Year of Wonders, a novel about living through a year 
of the Plague in 17th century England, a suggestion that 
still stands at the time of this writing. I also know that we 
could write our own “year of wonders” as we reflect upon 
this year of ministry here at Plymouth as we have lived 
through the COVID-19 Pandemic.

My year of wonders includes so many things:

The wonder of Technology: Zoom, Facebook, live-
streaming, YouTube, email, texting, websites, all kinds 
of technology has filled and changed my life. And I 
know technology has filled and changed your life as 
well. Plymouth, and the Church Universal, has been 
forever changed. 

The wonder of Stephen Ministers: Our Stephen 
Ministers have not lost a beat this year. They have 
continued to meet for continuing education and small 
group accountability sessions. They were not deterred 
by a pandemic in offering Services of The Longest Night 
and Ash Wednesday, they simply moved these Services 
outside! And they were wonderful! Most importantly, 
they have continued to offer deep listening and care to 
those who need someone to listen and walk with for a 
period of time.

The wonder of dedicated Church Members: As I think 
of the many people who have stepped up during this 
year and kept Plymouth running and on track, I would be 
remiss if I did not give a shout out to our Moderator, David 
Johnson, and our Moderator Elect, Jodi Gruening. 

They have faithfully guided this church through an 
unprecedented number of challenges and changes. 
Thanks, David and Jodi! And thanks to each and every 
member of Plymouth, leaders all! In each and every way 
you have supported the work of God in this place, thank 
you! Board members, committee members; folks who 
made phone calls and alphabetized lists and sent cards, 
you who sang and took pictures and showed up whenever 
possible; you who gave financial support and emotional 
support, thank you all! You ARE Plymouth!

The wonder of the miraculous cycle of life: Not even 
COVID-19 could stop Plymouth from celebrating God’s 
most precious gift, the gift of life. I was honored to 
celebrate baptisms, weddings, and funerals among the 
People of Plymouth Church. Dear Brothers and Sisters in 
Christ, we have continued to live together as people of 
the Covenant, and, So Far as Able, we have “attended 
the services of this Church, observed its sacraments, 
shared in its work, supported its benevolence and 
endeavored to make it a fruitful body of Christians.” 
THANKS BE TO GOD!

And now we move forward together, into the future to 
which God is calling us, I can’t imagine anyone I would 
rather do this with than YOU. 

Respectfully Submitted, 
Pastor LeAnn Stubbs
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Minister of Vitality and Outreach
Lindsey Braun

The promise God speaks through the prophet Isaiah is 
hope-filled for people who wander in the wilderness, 
whether in exile or through 14+ months of COVID-19. We 
have experienced an extraordinary amount of change in 
the last year: in our personal, professional, communal, 
and national lives, and in the life of our church. We’ve 
weathered COVID-19. Said goodbye to our Senior 
Minister Matt Mardis-LeCroy. Welcomed Interim Senior 
Minister Sarai Rice. And started to lay the groundwork for 
the next season of our life and ministry together. In the 
midst of all of this change, we are starting to perceive the 
new thing God is doing.

Last June, I took up the work of Minister of Vitality 
and Outreach. As staff to the Boards of Benevolences 
and Christian Social Action, I have been learning and 
supporting their work with our community partners. Over 
the summer, that meant masking up and joining marches 
and protests witnessing to the inherent, God-given 
value of Black lives. Seeing the faces of many Plymouth 
members for the first time in months—young and old, 
masked and marching—was a reminder that church 
is always more than the building and prayer is always 
something we can do with our feet.

Continued online gathering offered opportunities to 
innovate and see what new things God is calling us to in 
worship. Through the summer and fall of 2020, I worked 
with Plymouth members to share their stories. In February, 
members attended an all-day storytelling workshop via 
zoom to learn and hone storytelling techniques and skills. 
More member stories are being woven through the Easter 
season. Seeing and hearing from members reminds us of 
who we are, the wisdom within our community, and the 
fact that every story is a God story.

The prevalence and beauty of member stories planted 
seeds for special services, including the Testimony 
Service in August, the Thanksgiving Gratitude Service in 
November, and the PJ Christmas Service in December. 
Members and children are gifted worship leaders.

The Confirmation program has also continued to meet, 
change, and adapt. In March of 2020, classes moved to 
zoom. The class of 2020 had a mini outdoor confirmation 
retreat and “tail gate” rite of confirmation – one of our 
first parking lot worship services – in September. We 
learned from that experience and this year’s seventh and 
eighth graders helped lead Plymouth’s first ever Easter 
Vigil in the parking lot on Holy Saturday. 33 confirmands 
and their 12 guides participate regularly in online theme 
nights and small group gatherings. This year’s class 
receives the rite of confirmation, in the sanctuary, on 
Sunday, May 2. Our children and their families are 
faithful, resilient, and inspiring.

Easter Weekend was an extraordinary gift. Gathering 
outside safely with hundreds of Plymouth members and 
friends felt like a river in the desert. Engineers and artists 
helped create our space, bird song and children’s voices 
could be heard mingling with brass and liturgy, placing 
our flowers in the cross was a symbol of the hope we 
are starting to perceive. Worshiping outside literally got 
us thinking, moving, and praying “outside the box.” It’s 
exciting to imagine how these experiences will inform our 
worship life moving forward.

Doing a new thing isn’t easy. It requires questioning old 
operating assumptions, a lot of communication, letting go 
of what doesn’t work anymore, and tapping into our deep 
purpose for this time and season. It is often slow and 
swampy. We can’t just keep galloping over the high hard 
ground, doing what we’ve always done. We find ourselves 
navigating each step as a community, listening closely 
for God as we listen to each other. In that close listening, 
I trust that we will begin to perceive the new thing God is 
doing among us. May we be open to that call!

Behold, I am doing a new thing; now it springs forth, do you not perceive it? 
I will make a way in the wilderness and rivers in the desert. – Isaiah 43:19
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Director of Transition into Ministry Programs
Karen Quance Jeske

Thank for the opportunity to share an update on the 
Transition into Ministry program for 2020-2021 and beyond.

Commitments: A year ago, we were barely into the 
pandemic when I received a call from Rushing Kimball 
wondering if Plymouth would still want him to join us in 
2020. I did not hesitate to reassure him that we would 
honor our commitment. Rushing was grateful to hear 
that response, but I’m sure we can all appreciate how 
challenging a year it was for our TiM pastors.

Imagine being new in the call of ministry and moving to a 
new city during a pandemic. Or, in Mary Kate’s situation, 
having plans to build on her first year of experience at 
Plymouth while also preparing to seek out and receive her 
next call, but instead, having to completely re-imagination 
how to serve a congregation she just got to know and 
facing unexpected uncertainty in the normal ebb and flow 
of search and call processes throughout the UCC.

More than anything, I am grateful for the grace, patience, 
creativity, and generosity Mary Kate and Rushing have 
shared with all of us this year. I am also proud that 
Plymouth was able to honor our commitment to Mary 
Kate and Rushing for a good first-call experience by 
extending that call another year if they each choose.

Transitions of TiM: As you may be aware, Plymouth 
was scheduled to wrap up Grant 3—the third and final 
period of Lilly Endowment funding—at the end of 2020. 
Good stewardship of those resources means we will 
still be using Lilly funds into 2022, but we are quickly 
approaching a time when 100% of the Transition into 
Ministry program will be funded by members of Plymouth. 

While we absolutely remain committed to making 
the TiM program a great first-call experience for our 
residents, it’s also an appropriate time to consider how 
the program can equally serve the needs of Plymouth, 
including the priorities of our new Strategic Plan. This is 
especially important as we navigate the financial realities 
at Plymouth.

This has been an important topic for the TiM Committee 
over the past year and resulted in refinements to the 
Residency Outcomes we created last year. These Outcomes 
ensure we are aligning the priorities of Plymouth with the 
needs of our first-call pastors, mutually benefiting our 
amazing residents and our church as a whole.

You, too, can be a minister: A key feature of Plymouth’s 
new Strategic Plan is an invitation for members to see 
themselves as “ministers of Jesus Christ at home, at 
work, and in the community.” In other words, all of us are 
being invited to “transition into ministry.”

In addition to the structural changes to the TiM Residency 
Program outlined in the TiM Committee report, the new 
Strategic Plan has invited me and other staff and church 
leaders to think about how we can expand beyond our 
Residency program and offer multiple paths into ministry 
to members of the church as well. We have done some 
exciting early planning on this work, and we look forward 
to sharing information about new tools and courses in the 
coming year for your “transition in ministry.”
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Transition into Ministry Associate Minister
Mary Kate Buchanan

Beloved Plymouth People, 

In my last annual report I remember talking about all the 
“firsts” I have had at Plymouth thus far. The pandemic 
had only truly just began and we were in the thick of 
restructuring and learning how to do new things in 
a virtual world. Although we have taken another trip 
around the sun, somehow we just continue to have more 
“firsts.” It’s been a busy year, so let me share a few of the 
highlights of what I have been involved with:

• With tears in my eyes, I finished out my first year of 
TiM ministry at Plymouth by handing over Wednesday 
Bible Study to Pastor Rushing in September.

• In place of Bible study, I jumped into the monthly 
meetings of both the Board of Trustees and Board of 
Membership and have learned a lot so far!

• With the assistance of many faithful volunteers, we 
created, assembled, and distributed 300 Advent bags 
to smiling faces lined up in cars. It was a joyous time 
in the lower level parking lot!

• The collaboration with the Board of Membership 
on the creation of new curriculum for Discover 
Plymouth has been a BIG PROJECT, but it lead to 
the welcoming of 11 new members in February with 
welcome bags, building tours, and a virtual joining 
worship. We will welcome them in person outside on 
Pentecost Sunday! How appropriate!

• The beginning of the pandemic was marked by 12 
weekly Facebook Live episodes of the Spirituality 
of Home. I have kept the spirit of that program alive 
by sharing five bread making videos leading up to 
World Communion Sunday and a special episode in 
preparation for the Plymouth Pancake Supper. Karen 
Jeske is working on finding me a professional test 
kitchen so stay tuned!

• Of course, there was the UCC Tri-conference Annual 
Meeting that Pastor Lindsey and I attended and spent 
a Saturday on Zoom with our UCC colleagues.

• I also attended a fantastic virtual Storytelling Retreat 
hosted by Gilead Church Chicago with some 
members of Plymouth and Pastor Lindsey.

• It has been wonderful to share in the creation and 
blossoming of the Plymouth Cancer Support Group 
serving as their pastoral liaison. This group is an 
incredible blessing of wisdom and compassion.

• Recently, I have been teaming up with volunteers and 
the Chancel Arts committee on the Lenten tablescape, 
Eastertide tablescape, and outdoor worship backdrop 
and platform. Aren’t they vibrant and beautiful?!

• A highlight of Holy Week was working with Susan 
Waller, the Matins, Mary and Esther Staplin, and Alex 
Cooney on the creation of the Good Friday service.

• And finally, I planned the Sixth Annual Blessing of 
the Animals service with Jackie Seymour and Pastor 
Rushing. This is always one of my most favorite 
services!

While this year has included far less interaction with the 
people of Plymouth, you all keep showing up—in emails 
and cards in the mail, volunteering and on Zoom, and 
now in person all masked up with smiling eyes. Despite 
the pandemic, I have gotten to know so many more 
of you and have been amazed and inspired by your 
passion for spreading the love of Christ and your love of 
Plymouth Church!

Your Sibling in Christ, 
Rev. Mary Kate Buchanan
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Transition into Ministry Associate Minister
Rushing Kimball

Hello Plymouth Church,

I can’t believe it has nearly been one year since I 
moved to Des Moines! When I was wrapping up the last 
chapter of my life I had no idea where the Holy Spirit 
was going to take me, and I am so thankful that I was 
called to serve as one of your pastors. I never thought 
I would begin my ministry career in a pandemic, but 
all of you have welcomed me and made me feel right 
at home. I am truly thankful for you and I look forward 
to when I can meet all of you in person. It has been an 
interesting experience to learn how to preach to a virtual 
congregation, and I am grateful for all of these new 
experiences. I truly believe that Plymouth has learned 
a lot from the pandemic and we have technologically 
moved forward.

In September 2020, I took on the Wednesday Bible 
Study, and we have continued to meet weekly on Zoom. 
It has been a wonderful way for me to form a connection 
with a small group of people as I personally grow.

I have also formed a connection with the Board of 
Christian Stewardship and the Board of Trustees and we 
are partnering with a generosity consultant to continue 
moving Plymouth forward. We have technologically 
grown and now the way we go about doing our work 
must change to ensure the long-term sustainability of the 
congregation well into the 21st century!

Let’s get excited! So many exciting changes are taking 
place at Plymouth, and I truly believe that the 2021-2022 
program year will be our best one yet! We now have 
outdoor worship, and we will soon have indoor worship 
as well. I can’t wait to spend more time with our children 
and youth, engaging our extensive list of missional 
projects, and hopefully get to experience a bustling 
Plymouth building.
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Director of Communications
Cindy Eaton-Eklund

It was the worst of times; it was the best of times. 
Charles Dickens may not have been a biblical scholar, 
but he nailed Plymouth’s program year 2020-2021. The 
COVID-19 pandemic literally closed our church doors 
just prior to the end of our last program year. It forced 
the cancellation of in-person worship and sent most of 
the staff to working remotely and via Zoom. Add to that 
a senior minister transition, and very little during this past 
year resembled the notion of church to which Plymouth 
was accustomed.

But immediately, Plymouth and its people pivoted.

Within just a couple of days, worship was broadcast 
with a few socially distanced people from a cell phone 
over Facebook Live. Can you believe how far our online 
worship has grown in the past year?! 

And communication in general has followed. Staff and 
lay-people, who normally weren’t involved in social media, 
suddenly found themselves thrust in front of cell phones 
and cameras, not only for worship, but to conduct the 
daily business of church in a virtual sense. Instead of face-
to-face, we communicated this past year on Facebook, 
through emails and via a newly revamped website. In all 
honesty, to a great extent, we learned as we went.

The first half of 2020, the communications department 
had worked with a website developer in Minnesota to 
design and create a new website for Plymouth (it had 
been six years since our last redesign). We pushed 
hard to have it live a few weeks earlier than scheduled, 
and even though it wasn’t designed to be our major 
mode of communication, it quickly become one. We 
continued to evolve and push the site to do much 

more than we originally had intended as we responded 
to the communication needs demanded throughout 
the pandemic. In the absence of any in-person 
communications, we expanded its news focus and 
constantly are improving calendar functions to better 
serve all our needs.

Any other plans we had for communications this year 
pivoted as well. Elsie (Wunn) Brault was promoted from 
part-time to full-time Communications Assistant, and 
together she and I have worked hard to move away from 
our dependence on print communication and instead 
help the staff and congregation become more efficient at 
digital communication. I think this will turn out to be a very 
positive move and help Plymouth in its efforts to be more 
environmentally friendly.

Our new website also became the place to go for a 
host of Plymouth programming throughout the year. 
Working with Karen Jeske, we created space for liturgical 
programming that included downloads, links and videos. 
In conjunction with Georgia Sheriff, Vacation Bible School 
came alive online and provided a resource that families 
could use at their convenience.

As you read this, I am on sabbatical and using much of 
this time to contemplate and study how our thrust into 
social media can pivot again. Instead of a seat-of-the-
pants response to a world-wide emergency, my goal is 
to create a cohesive digital media program—including 
our website and appropriate social media outlets—that 
will help Plymouth grow in a more planned way, but 
also remain responsive to the immediate needs of our 
congregation and to the community in which we live. I 
hope this will be a plan that will take us from the worst of 
times into the best of times!
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Director of Music and Fine Arts
Christopher D. Goodson

As Director of Music and Fine Arts, I work with the Board 
of Music and Fine Arts and oversee the entire Music and 
Fine Arts department. We are charged to develop, organize, 
promote, and evaluate a comprehensive program of music and 
arts to provide an integral contribution to the overall mission of 
the Church; provide music and art for the worship services 
of the church; and foster spiritual growth and enrichment of 
the Plymouth membership through music and the arts.

We have an amazing team of dedicated, professional 
music staff who make the activities of this department 
possible, including:

Carl Gravander | Organist

Diane Hayes | Administrative Assistant to Music & Fine Arts

Lydia Schettler | Music Makers Class (Pre-K)

Francine Griffith | KinderChoir (Kindergarten)

Linda McFarlane | Cherub Choir (1st Grade)

Carol Stratemeyer | Accompanist 1, Kinder Choir & 
Cherub Choir

Jade Fox | Hallelujah! Choir (2nd Grade) & Soul Singers 
(Youth 7th - 8th Grade)

Open | Accompanist 2, Hallelujah Choir! (2nd Grade), TBD

Kelli Stoa | Treble Choir (3rd - 4th Grade)

Brianne Magel | Chorister Choir (5th - 6th Grade)

Elaine Wedeking | Accompanist 3, Treble Choir, Chorister 
Choir, & Soul Singers

Susan Waller, Director of Youth Ministry | Matins Choir 
(Youth 9th - 12th Grade)

Open | Children’s Handchimes (4th - 6th grade)

Bloyce Johnson | Youth Handbell Choir (7th - 12th Grade) 

Jennifer Hawkins | Plymouth Bells (Adults)

Hailey Gutowski  | Soprano Choral Scholar, Chancel 
Choir

Sarah Rosales | Soprano Choral Singer, Chancel Choir

Lori Fenton | Alto Section Leader , Chancel Choir

Ed Griffith | Tenor Section Leader, Chancel Choir

Jesse Stock  | Bass Choral Singer, Chancel Choir

Clay Hulsey | Bass Section Leader, Chancel Choir

Open | Saturday Night Band Director

Seth Hedquist | INTERIM DIRECTOR Saturday Night 
Band, Guitar & Vocals

Saturday Night Band:  
 • Dwight Deason, mandolin & guitar 
 • Erich Gaukel, upright bass 
 • Charlotte Byers, drums 
 • Julie Noland, vocals 
 • Eric Quiner, keyboard

Alex Cooney | Media Director (formerly Video Editor)

Plymouth is blessed to have a hard-working, well-trained, 
professional music, fine arts, and production staff team.

Year in Review

The 2020-2021 Program Year was marked significantly by 
the COVID-19 pandemic. In March 2020, we had to pivot 
quickly to adapt programming modalities and delivery 
options. Music and corporate worship were particularly 
affected by the pandemic.

This year has been quite active, though not always 
visibly so, as we have worked to redevelop many of our 
programs for the needs presented during the physical 
distancing of the pandemic.

• Virtual Worship Recording | Beginning in March 
2020, a significant focus of our worship-related and 
media resources focused on pre-recording content for 
well edited and prepared weekly worship videos.

• Saturday Night Live | During Fall 2020 (August to 
December), in addition to a pre-recorded Sunday 
Service, we also live-streamed a Facebook Live 
Saturday evening service from Waveland Hall with 
members from the Saturday Bight Band.

• Hymn Sings | From August 13 to October 8, we 
hosted weekly hymn sings on the upper level of the 
parking deck followed by fellowship time outdoors. 

(continued on next page)



12

• Lawn Concerts | From August 28 to October 9, we 
hosted the “Sounds of the City” Lawn Concert series 
on the Ingersoll Lawn. Performers included Seth 
Hedquist & Steph Graham; Valley HS Jazz Students; 
the Thornwood Clarinet Quartet; the Saturday Night 
Band; Plumero band; and the Steenson Celtic Duo. 
Attendance averaged 75 per concert.

• August 2020 
8/29 | Outdoor Service at Silvan Amphitheatre, 
Greenwood Park.

• Child and Family Sing-along Events 
9/13, 10/4, 10/25, 11/15 | During September, October, 
and November, the Children’s Music Staff offered 
outdoor worship services with musical offerings to 
engage the whole family with singing and movement 
on semi-monthly Sunday mornings.

• November 2020 
11/30 | BMFA decorates Plymouth for Christmas

• December 2020 
On Fridays in December, we offered a virtual concert 
series: Sounds of the Season, featuring a variety of 
musicians from Plymouth Church. 
12/10, 12/13, 12/20 | Outdoor Christmas Caroling 
opportunities at the church 
12/24 | Virtual Christmas Eve Service 
12/24 | Outdoor Christmas Eve Services, 
 4:00, 4:45, 5:30, 6:15 
12/24 | Zoom Christmas Eve Service, 7:00

• January 2021 
Virtual Weekend Worship Service | In January, 
in an effort to manage resources and allow more 
staff space for planning other events, we combined 
the Saturday Night Live-Stream and pre-recorded 
Sunday services into a single, pre-recorded Virtual 
Weekend Worship service. 
 
As of January 2021, we fine-tuned a weekly recording 
schedule that involved: 
 *Wednesdays, 6:30-8:15 p.m. | Chancel Ensemble 
 *Thursdays, 1:30-2 p.m. | Organ Voluntaries 
 *Thursdays, 2-4 p.m. | Service Liturgy & Sermon 
 *Thursdays, 6-7:00 p.m. | Matins Ensemble 
 *First Saturdays, 4-6 p.m. | Saturday Night Band 
 *Occasional Sundays, 10 a.m.-12 p.m. | Women’s 
 *Ensemble (with Children’s Choir Staff) 
 *As needed | Baptisms and other projects 
 

1/4 | BMFA un-decorated the church

• February 
2/24 | The Plymouth Bells became the first regular 
music ensemble to resume rehearsals in almost a 
year. The Plymouth Bells have continued to rehearse 
weekly in Waveland Hall with masks and physical 
distancing.

• March 2021 
3/28 | Palm Sunday and in-person Palm Parade 
around the block

• April 2021 
4/1 | Maundy Thursday Virtual Service 
4/2 | Good Friday Virtual Service 
4/3 | Plymouth inaugurated its first Easter Vigil in-
person service with baptism and communion 
4/4 | Easter Sunday Virtual Service with Choirs & the 
Plymouth Brass. In-person, outdoor Services, 9:00, 
9:45, 10:30; with the Plymouth Brass 

• May 2021 
5/1 | John McCutcheon: Calling All the Children 
Home” live-streamed concert

Here at Plymouth, we take is as part of our mission 
to support the tremendous music and fine arts in our 
community, and it is our joy to open our church for 
concerts and events given by these groups. We look 
forward to resuming these activities as we plan toward 
program year 2021-2022.

Plymouth serves as a rehearsal home for the Des Moines 
Gay Men’s Chorus, Des Moines Choral Society, and 
Des Moines Vocal Arts Ensemble. We look forward to 
welcoming those groups back as we plan toward program 
year 2021-2022.

• Recent Foundation Grants 
April 2019 | Media Grant  
Jennifer Hines, Cindy Eaton-Eklund, and I 
collaborated on a grant request to fund a video 
production team for the Sanctuary services with 
the goal of increasing our exposure online and in 
the community. This grant played a significant role 
in setting us up to pivot and adapt to the needs 
presented by physical distancing and the pandemic. 
The grant funded activities through the EOY 2020.
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• October 2019 | Music and Fine Arts 
“New Initiatives” Grant 
Provided funding to benefit multiple new initiatives 
related to Music and Fine Arts programming at 
Plymouth Church during the 2019-2020 program 
years. These new initiatives represent projects that are 
covered by the annual budget or will need additional 
funding for start-up costs: sheet-music and materials 
for an Instrumental Ensemble; materials for the new 
Music Makers Class; percussion instruments for 
use with various ensembles; and a portable public 
address speaker, which has received significant use 
for outdoor activities during the pandemic.

• April 2020 | Stage Extensions Grant 
Provided funding to purchase two staging extensions 
for the Sanctuary’s chancel area, which will offer 
greater flexibility for staging options when presenting 
special programs and concerts. Two 4x6’ staging 
platforms can be extended over the front steps to 
provide additional room for performers or conductors 
during performances that require most of the chancel 
area for the performing group.

• April 2020 | Piano Project (Phase II) 
Provided funding to completely restore Plymouth 
Church’s 1984 Steinway & Sons Grand B piano 
for use in the Sanctuary. The piano was sent to 
Steinway’s facility (New York) in July 2020. We expect 
return of the piano during summer 2021. 
 
(Phase I involved the purchase of a used Yamaha 
Grand piano for use in the Rehearsal Hall.)

• Music Facility Renovations 
The  COVID-19 pandemic and resulting building 
closure offer a unique opportunity for the church’s 
facility staff to tackle many deferred maintenance and 
refurbishment projects that would have been more 
difficult with an open and busy building schedule. The 
Music areas benefited from that work:

1. The Recital Hall was painted to reflect a new building-
wide color palette, which has brightened the room 
and made it more welcoming.

2. The Chancel Choir folder station, adjacent to 
the Music Library, has been upgraded for better 
communication management with the addition of a 
white board and bulletin board

3. The Rehearsal Hall was painted to reflect the new 
building color palette, the approximately 30-year-old 
risers were completely refurbished, and the chalk 
board was replaced with new magnetic dry erase 
boards. 
 
This work will help us welcome the approximately 300 
choristers (from Plymouth and community groups) 
who use these spaces on a weekly basis.

The events listed here represent only a few of the activities 
of the Music and Fine Arts at Plymouth Church.
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Director of Operations and Finance
Emily Tripp

As Director of Operations & Finance, my primary 
responsibilities are overseeing Finance, Facilities, and 
Marketing and Communications. My team includes:

Emily Tripp – Director of Operations & Finance 
Nancy Bassett – Accountant 
Cindy Eaton-Eklund – Director of Communications 
Elsie (Wunn) Brault – Communications Assistant 
Dan Schott – Executive Assistant 
Lori Deaton – Business Analyst 
Dan Olson – Facilities Manager 
Blasina Valenzuela – Evening Custodian 
Roberto Sanchez – Custodian 
Dan Mowry – Custodian 
Mike Perry – Part-time Custodian 
Goldfar Zepeda – Part-time Custodian 
Rod Van Wyk – Part-time Maintenance

Wow, what a year it has been! One year ago we were just a 
few months into the COVID-19 pandemic. We were eagerly 
anticipating the work being done by the Bylaws committee. 
We were also eager to hear about our new strategic plan.

In May 2020, we applied for and were granted $207k 
through the Paycheck Protection Program (PPP) in the 
form of a forgivable loan. This allowed us to pay our 
maintenance staff, special function musicians, and child 
care providers despite the building being closed. Our 
incredibly hard working building staff rolled up their sleeves 
and painted much of the building, something that could 
never be accomplished as quickly if the building was open.  
In 2020 alone, we went through 242 gallons of paint (33% 
very light grey, 29% white, 10% red, 11% blue, 12% lighter 
blue, and 5% other). I am very pleased to report that in 
March 2021 our PPP funds were fully forgiven by the SBA 
and we recognized the $207k in other income.

We face new challenges and continued uncertainty. The 
ongoing pandemic has kept the building closed far longer 
than we ever would have imagined back in the early 
pandemic months. In addition, the resignation of our Senior 
Minister placed us squarely in a leadership transition.

Additionally, we face some challenges that are common 
across all mainline churches. Membership across mainline 
churches is declining and financial giving is changing. 
Christians of all denominations are declining as a 
percentage of the overall population of the United States. 
Also, those who are active Christians are attending church 
less often. Millennials are affiliating with congregations at 
a much lower rate than previous generations and are not 

generally “coming back” after children are born. This trend 
is expected to accelerate further with the next generation, 
Generation Z.

We ended fiscal year 2020 with a net loss/use of reserves 
of ($263k), excluding PPP. In January 2021 Council adopted 
a deficit budget brought forward by the Board of Trustees 
in the amount of ($274k) excluding PPP, netting to $(67k) 
anticipating full PPP forgiveness. The Financial Sustainability 
Study Group (FSSG) was formed to deep dive into Plymouth’s 
financial resources and make recommendations to achieve 
a sustainable future. The uncertainties we face have allowed 
me to work with talented, creative lay leaders and help them 
with their mission.

Despite our challenges, there are many reasons to be 
hopeful. We have a new Strategic Plan. We have hard 
working, creative staff who have adapted during the 
pandemic to bring new ways to worship to Plymouth. We 
are learning new ways to do the work of the Church and 
leaning into technology and Operational Excellence as it is 
highlighted in our Strategic Plan.

The Board of Trustees formed a Technology Advisory 
Group to study the church database project and 
implementation. I am very thankful for their well thought 
out recommendations. With the help of our Business 
Analyst, Lori Deaton, we have made leaps and bounds 
on the membership data clean up and are looking at the 
first staff users going live in the new cloud based system 
in May 2021, with plans to ramp up to church members 
using the system beginning in August 2021.

Plymouth is blessed with an abundance of resources, 
from its staff, to its lay leaders and members, to the 
TiM program (fully funded for the next ten years), to our 
historic building, and a Foundation with over $8 million in 
unrestricted funds. We have much to be excited about as 
we face our new future together.
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Director of Youth Ministry
Susan Waller

Adaptation & creativity have been the key words used 
to describe this past year in the life of Youth Ministry & 
Matins Choir at Plymouth Church. With the inability to 
worship and sing weekly in worship, I have worked to 
break down the large choral experience into ensemble 
groupings throughout the year. What started as a quartet 
has grown into a group of twelve, with variations and 
rotation of youth in and out of that ensemble. The Matins 
as a whole are eager to be back together and singing. In 
June, the Matins Choir will embark on Matins “De-Tour” 
2021 in which we will stay local with Plymouth as our 
home base. Beginning, Thursday, June 10, we will be 
“on tour” but in our own town. So, we will be singing in 
concert in a variety of different outdoor venues as well 
as participating in off-site activities. We will end our time 
together on Sunday, June 13 with a Final Concert at the 
Sylvan Amphitheater in Greenwood Park.

Youth Ministry at Plymouth Church has been easier in 
some respects to adapt, but also significantly more time 
consuming given the preparation and precautions taken 
when gathering during these times of the pandemic. Early 
in the pandemic, my goal was to remain connected to our 
youth while in lockdown; hence the creation of Driveway 
Youth Ministry visits. It was great to visit each youth at 
their home in a safely distanced way. We also created a 
couple of new ministry experiences which have continued 
to grow; namely HS Youth Note Writers and HS Book 
Study. We were also able to retain a few rituals at the 
end of the year for our seniors to help them have closure 
to a crazy year end. In the fall, we adapted quite well at 
welcoming new ninth graders using the drive-by model 
with the help of YEC (Youth Executive Committee) and the 
YLT (Youth Leadership Team) delivering swag bags to this 
group. We also utilized the upper parking deck to have 10 
weeks of outdoor, socially distanced Small Groups, Matins 
rehearsals, Care & Outreach and Fellowship opportunities. 
When the weather turned colder, we met on Wednesdays 
via zoom. This winter, we offered two take home bags that 
supplied each HS youth with the materials and thematic 
content for two segments of time – Epiphany & Lent.

The youth have been so adaptive, willing to take leadership 
and always eager to connect to one another. I am so proud 
of how they have come together to keep our ministry 
moving forward and finding ways to do ministry differently.

Youth Executive Committee (YEC):

 Chair: Shana Johnson (2021)

 Chair-Elect: Jackie Krone (2022)

 Members: 
 Aaron Vermeer & Brian Pattinson (2021) 
 Kelly Wirt & Jonathan Ramsey (2022) 
 Nikki Johnson, Jenni Kothavale & Yvonne Minton (2023)

Youth Leadership Team (YLT):

 Seniors: Claire Bissmeyer, Parker Johnson, Nate Stone, 
 Grace Sundstrom, Ella Sundstrom, and Zoe Zmolek

 Juniors: Finn Amber, Ezra Hyde, Sage Johnson, Julia 
 Ramsey, Mary Staplin, Cole Norris, and Hunter Norris

 Sophomores: Charlie Brink, Celia James, Jackson 
 Minton, Maggie Pattinson, and John Symeonidis



16

Child and Family Ministries Consultant
Georgia Sheriff

A silver lining full of blessings emerged for Child and 
Family Ministries (CFM) in the midst of COVID-19 and 
all that came with it! The year has been filled with 
opportunities to find creative ways to connect with 
children and families—thanks to the Board of Christian 
Education, Plymouth Ministers and staff, a dedicated 
group of Church School teachers, and wonderful 
volunteers. It is a pleasure to share some of the activities 
that contributed to our incredible year.

Board of Christian Education (BCE): Working with the 
BCE has been one of the blessings in this year’s silver 
lining. BCE members are an incredible and dedicated 
group. Their expertise, creativity and support helped guide 
the work of CFM this year.

With the leadership of John McCormally (Chair) and 
Erin Davison-Rippey (Co-Chair), BCE members: Megan 
Franklin, Amy Garza, Kelley Howell, Pam Hyde, Jennifer 
James, Jerrid Kruse, Rebecca Masucci, Anita Micich, 
Kaitlin Scanlon, and Priscilla Ruhe (until her family 
moved from Iowa) were an ongoing source of ideas and 
support. Any request for assistance with Church School 
bags or the logistics of online programming was always 
met with “YES!”

The Parent Survey conducted by the BCE in the Spring 
of 2020 served as a source of information for program 
planning.

CFM Programs

Vacation Bible School (VBS) 2020: It seemed like VBS 
might not occur in 2020. COVID-19 cancelled in-person 
VBS plans with little time to find a curriculum that would 
work in a virtual world. Until…St. Stephen Lutheran 
Church in Urbandale offered the virtual VBS Curriculum 
they had written to Plymouth. On July 7, the Board of 
Christian Education approved offering the St. Stephen 
VBS Curriculum, We All Live in a Yellow Submarine, in a 
virtual format beginning on August 10! 

Plymouth ministers and staff along with BCE members 
worked to plan and record virtual content with an 
aggressive timeline. Youth and adult volunteers stepped 
up to create craft bags and to record stories, songs and 
skits. Volunteers with trucks helped move the Yellow 

Submarine prop all across the Metro for filming!! And 
over 100 children enjoyed four days of VBS stories, skits, 
music, crafts and snacks!  

Family Church School: Since September, Zoom Family 
Church School has been offered for children ages three 
to sixth grade. Church School teachers; Sarah Zigtema, 
Rebecca Masucci, Courtney Rife, and Brian Leckrone 
have worked tirelessly to provide a fun and meaningful 
Church School experience on Sunday mornings and 
Wednesday evenings. Curriculum is developed using 
the weekly scripture, Sermon and Children’s Sermon. 
Resource bags are distributed prior to each five to seven 
week session.  

Special Advent materials (funded through a grant from 
the Plymouth Foundation) were distributed to 134 
children from 77 families. The materials accompanied 
the Plymouth Advent Devotional and gave families an 
opportunity to observe Advent in new ways.  

Service Projects

Port Pillows: Plymouth Quilters, CFM and the BCE came 
together in the summer to find a way for children, families, 
and volunteers to work together to make 200 Port Pillows 
for patients at the John Stoddard Cancer Center. Funds 
were provided by the Plymouth Foundation.

Kelley Howell, Linda Railsback and Carma Herring created 
a process that moved fabric, Velcro and batting from 
home to home. Children and families received fabric 
that they cut into rectangles or Velcro to cut into strips. 
Quilters and other volunteers received fabric and Velcro to 
sew together. Stitched pillows travelled to more children 
and families who stuffed them with batting. The port 
pillows then moved to quilters and other volunteers who 
stitched the pillows closed. Thirteen families with a total 
of 35 children and 17 volunteers participated in the Port 
Pillow Project. 

The goal of 200 Port Pillows was exceeded and 330 Port 
Pillows were delivered to the Stoddard Cancer Center!  

(continued on next page)
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Project Memories 2.0

In December 2020, Plymouth launched Project Memories 
2.0. Plymouth members, children and families and 
Plymouth Youth came together to help area programs and 
the children and clients they serve. There were two ways 
to participate: donate money to support the purchase of 
winter clothing for children in three Des Moines School 
programs; or purchase gifts for clients of MOSAIC or 
Youth Homes of Mid-America.

Cash donations totaled $5,185 and were donated 
to Ruby Van Meter, Hubbell, and FOCUS/All-Points 
Academy. Gifts (value $25) were donated to 25 
individuals from Youth Homes of Mid-America. Plymouth 
Youth purchased gifts ($25 value) and delivered them to 
24 individuals from MOSAIC.

In addition to the activities above, I have been connecting 
with other churches to learn about how they create 
programs that are welcoming and inclusive of all children 
and their families. I am also learning about new and 
different ways churches deliver Christian Education and 
family programming.

The year has been the source of joy and learning for me. 
It is a privilege and delight to work with Plymouth staff, 
children, families, teachers and volunteers.



BOARDS
COMMITTEES&
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Board of Benevolences
Chair:  Alex Moon         Vice Chair:  Irene Hardisty         Staff Liaison:  Lindsey Braun

Mission:   
It shall be the duty of this board to: supervise, promote 
and interpret the benevolence activities of this Church; 
promote representation of Church members in decision-
making bodies of the denominational and ecumenical 
agencies to which funds are given; and advise the Board 
of Trustees in the most effective use of benevolence 
resources by presenting a budget at the time designated 
by the Board of Trustees. 

Benevolence: The disposition to do good; good 
will kindness; charitableness; the love, of mankind, 
accompanied with a desire to promote their happiness.  

Major Events/Achievements  
in 2020-2021 Program Year:   
1. Special Offering Church cash gifts in the amount 

of $40,955 were gifted to 14 metro area initiatives 
working to advance social and economic justice. 

2. Recommended a process for calculating what the 
Churches’ monetary contribution should be to the 
UCC’s Our Churches Wide Mission.

3. Advocated for the Church to create a position for 
coordinating volunteer opportunities for Plymouth 
members.

4. Held Plymouth’s first food drive in over a year, 
concurrent with the Palm Sunday celebration with 
donations given to Des Moines Area Religious Council 
(DMARC) food pantries. 

5. Promoted food insecurity awareness by hosting a 
Virtual Hunger Simulation to let church members 
step into the shoes of a person experiencing food 
insecurity, learn of the significant barriers our 
neighbors face in accessing assistance, hear about 
ways that the DMARC Food Pantry Network is offering 
support and how we can help.

BOB committee activity highlights and additional 
achievements were:

Homeless Assistance 
Through the work of the Shelter Meals Committee, 
Central Iowa Shelter and Services (CISS) meals were 
provided twice a month by Church boards, committees, 
and lay groups through monetary donations totaling 
over $7,000. Through the work of Family Promise, over 
60 Plymouth members and their families supported 14 
families (46 adults, children, and infants) experiencing 
homelessness during four weeks of stay at Westminster 
Presbyterian Church.

Food Insecurity 
Through the Food Pantry initiative, food and cash 
donations, totaling over $13,800, were collected and 
delivered to the DMARC for its network of food pantries.

Charitable Giving 
Special Offering Gifts (One Great Hour of Sharing, 
Thanksgiving, Christmas and Easter) are targeted to 
initiatives that align with Plymouth Church’s Just Peace 
mission. Ten percent of the SO gifts support the Pastors’ 
Good Samaritan Fund. Donated funds totaled $40,955 
and were distributed to 14 initiatives.

Due to COVID-19 physical distancing needs, these 
committees remained engaged but suspended activities: 
Food Buddies, Furniture Pickup, UCC Relationship, and 
The Career Closet.

Board Members

2020-2021 2021-2022 2022-2023
Chuck Briem Alex Moon Annette Weeber
Cathy Jury Susan Pohl Caroline Valentine

Shawna Lode Gene Bryant
Robin Maharry* Irene Hardisty*

*filling vacated term
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Board of Christian Education
Chair: John McCormally         Vice Chair: Erin Davidson-Rippey         Staff Liaison: Georgia Sheriff

Mission:   
It shall be the duty of this board to: recruit, train and 
place the volunteer Christian Education staff; establish 
Christian Education curriculum and procure necessary 
material and equipment; establish and execute programs 
of activities for various groups of young people and 
adults; and have general supervision of those auxiliary 
education programs which serve the community and are 
sponsored by the Church.

Major Events/Achievements  
in 2020-2021 Program Year:   
• The Director of Children and Families Ministries role 

has remained vacant this year, however, Plymouth 
and the Board of Christian Education (BCE) has 
been blessed by the gifts of Georgia Sheriff, who has 
served in an interim capacity to support the work in 
this area.

• A parent survey was conducted to collect information 
about what families are looking for in children and 
family ministries and to get a baseline for evaluating 
programs in the future. The survey was in the field 
both before and after in-person worship ended for 
COVID-19. BCE conducted a thorough review of the 
survey results and the information has been used to 
guide decisions and programming throughout the year.

• Vacation Bible School plans were underway when 
the pandemic hit. Board and staff quickly shifted to 
a virtual model, and we partnered with St. Stephens 
Lutheran Church in Urbandale, who generously 
shared their curriculum, which was adapted to include 
Plymouth staff volunteers. 

Board Members 

2019-2020 2020-2021 2021-2022
John McCormally (Chair) Amy Garza Megan Franklin

Pam Hyde Jerrid Kruse Kelley Howell
Rebecca Masucci Erin Davison-Rippey (Vice Chair) Jennifer James

Anita Micich
Kaitlin Scanlon

• Following the success of virtual Vacation Bible School 
(VBS), fall programming was designed to replicate 
successfully elements, including picking up bags for 
take-home activities or hands on activities during 
church school. Church school has been offered on 
Wednesday and Sundays, and structured in smaller 
units to allow families flexibility and the ability to 
participate when it works for their schedule, both 
weekly and by season. Distribution of church school 
activity bags each unit has also provided a brief 
opportunity for staff and BCE to have a Touchpoint 
with families in the church.

• Advent provided an opportunity to take the traditional 
Advent craft experience into family’s homes by 
having at-home crafts. Many families participated and 
responded very positively to a different experience of 
Advent this year.

• Leading up to Christmas, BCE and staff embarked 
on Project Memories, which in the past, has involved 
Plymouth members “adopting” children in need to 
provide Christmas gifts. In a virtual environment that 
task was logistically more challenging, but thanks 
to the creativity of staff & board members, and the 
generosity of Plymouth members, kids at three 
different Des Moines Public Schools programs, and 
a number of individuals served by MOSAIC and 
Youth Homes of Mid-America were supported for 
the holidays.

• Given the success of the 2020 virtual Vacation Bible 
School, plans are underway to produce a Plymouth-
original VBS curriculum for 2021.
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Board of Christian Social Action
Chair:  Elizabeth Talbert         Vice Chair:  Lynn Hicks         Staff Liaison:  Lindsey Braun

Mission:  

The Board of Christian Social Action grows in love of God 
and neighbor by exploring the relationship between our 
Christian faith and contemporary social issues, stimulating 
dialogues, and initiating and inviting action in response 
to Christ’s teachings of compassion for others within 
Plymouth Church and beyond.

Major Events/Achievements  
in 2020-2021 Program Year:
The pandemic shut down many of our committees’ usual 
operations, but we were able to continue our good work 
virtually or in other ways:

• Contributed extra funds ($3,700) to Prairie Lands 
Freedom Fund to go toward an immigration bond.

• Organized several virtual programs, such as the Our 
Faith, Our Vote series; Race Matters: Confronting the 
Roots of Human Trafficking; racial justice workshop; 
Cuban Art Talk; Palm Sunday Community Service; 
“Understanding Social [In]Justice through the Power of 
Place” series; “Lost Nation: The Ioway;” “ReImagining 
Iowa: Five Ioway Artists,” a virtual gallery show; and “I 
Was a Stranger” Lenten challenge.

• Launched P-JPAN action alerts to inform congregants 
about policy issues

• Helped lead AMOS efforts to increase voting turnout, 
improve state’s unemployment process during  
COVID-19, and advocate for children’s mental health 
and affordable housing solutions.

• Worked online with English-language learners in 
RENEW program.

• Collaborated with Interfaith Alliance to bring 
awareness to issues in the Legislature.

• Mentored formerly incarcerated individuals virtually 
during pandemic.

• Maintained communications with sister church in 
Havana.

Board Members 

2020-2021 2021-2022 2022-2023
Elizabeth Talbert Lynn Hicks Alyssa Clabaugh

Anthony Leon Stephanie Pickens Amy Howell
Charlotte Wilson Jonathan Preisser Wendy Knowles

Joy Wilhelm Janet Rosenbury Jane Ryan
John Mathes Judy Downs
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Pledge Range Total Giving Units % Change from 
Previous Year Average Pledge Total Pledge

$20,000 and up 4 0% $24,000 $96,000
$15,000-$19,999 7 40% $16,536 $115,750
$10,000-$14,999 15 -12% $10,890 $163,357

$5,000-$9,999 59 5% $6,626 $390,945
$2,000-$4,999 161 -11% $3,088 $497,233
$1,000-$1,999 135 5% $1,385 $186,943

$1-$999 173 25% $407 $70,360
Total 554 5% $2,745 $1,520,588

Board of Christian Stewardship
Chair:  Linda Wilker         Vice Chair:  Jeff Marks         Staff Liaison:  Rushing Kimball, Sarai Rice, Emily Tripp

Mission:   
To assist all members and friends of Plymouth Church 
in understanding the principles of Christian stewardship; 
encourage all members and friends of the congregation in 
their growing commitment to the practices of Christian  
stewardship; develop an ongoing program to receive 
statements of intention (pledges) to provide financial  
support for the ministry and mission of the Church; review 
the manner in which persons fulfill their stated intentions, 
responding where deemed appropriate; and maintain a 
channel of communication with other boards and  
committees to assure an effective stewardship emphasis.

Major Events/Achievements  
in 2020-2021 Program Year:   
The 2020-2021 program year began amidst the 
COVID-19 pandemic with the church closed to all in-
person activities. With this in mind, the board focused 
on a theme of “Coming Together” for the fall 2021 
campaign. Messaging was created around all the ways 
members could come together even when we were not 
meeting in person for church services. Communications 
were shifted to be primarily online with the traditional 
printed brochure replaced with a letter and a campaign 
page on the Plymouth Church website.

Another change to communications included creation of 
three series of videos to help keep members engaged 
and bring attention to the campaign. The first series was 
focused on financial education by our Director of Finance 
and Operations, Emily Tripp. The second series featured 
our Plymouth ministers and staff and focused on what 
they are doing and have planned to bring our members 
together in a new environment. The third series was titled 
“This Old Church” and gave members a peak behind the 
scenes at different areas of the church.

November was deemed Stewardship Month. Sarai Rice 
kicked off with her first sermon on October 24 themed on 
generosity. Letters with pledge cards were mailed on October 
30 and the website page went live on November 2. The first 
videos were posted during the first week of November and 
continued to be posted throughout the month.

Total pledge dollars fell short of our goal of $1.7M, but 
our goal of increasing total pledging households by 5% 
was met. Overall results of the campaign were as follows. 

(continued on next page)
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Board Members 

2020-2021 2021-2022 2022-2023
Mitch Cluason Mike Baldwin Mary Ann Beard
Diane Graham Jeff Marks Katelyn Karlzen
Courney Rife Steve Sypal Lorraine May

Carol Stratemeyer Linda Wilker Keith Uhl

Financial Peace University 
As usual, a high note of the year was the six-session 
Financial Peace University (FPU) class held in January/
February, 2021. Former Stewardship Board member 
Jennifer Gelner hosted the virtual class for eight 
households. Through the help of a grant from the 
Plymouth Foundation, we were able to fund the cost of 
the class for our two TIM ministers—Mary Kate Buchanon 
and Rushing Kimball, as well as, one couple who had 
been recently married at Plymouth. Using remaining funds 
from the grants, we will be able to offer the class for free 
to additional newly married couples in 2022.

Future Action Steps 
Upon completion of the 2021 campaign, the board has 
begun to focus on the future of stewardship at Plymouth. 
In an environment where churches are competing 
with every non-profit for our members’ giving dollars, 
we are seeking the help of a consultant to provide 
recommendations for our future. 

The board has received proposals from two consulting 
firms. A competitive grant proposal was submitted to 
fund the initial discovery phase with the selected firm. 
The goal is to select a vendor and kick off the effort in 
early May. The output of the discovery will be short-term 
recommendations to aid in planning our 2022 stewardship 
campaign and long-term recommendations to help build a 
year-round generosity plan for Plymouth.
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Board of Deacons 
Senior Deacon: Sid Ramsey         Junior Deacon: Julie Carroll         Staff Liaison: Sarai Rice

Mission:
It shall be the duty of this board to assist the ministers 
in ministering to the spiritual interests of the church 
and community. They shall, with the ministers, have 
charge of the religious activities of the church, except as 
otherwise expressly provided in these Bylaws; assist in the 
preparation and administration of the sacraments, and in 
caring for the poor, the sick, the sorrowing and the stranger. 
They shall provide for the Church services in the absence 
of the minister, and shall provide for the temporary supply 
of the pulpit, the compensation to be determined by the 
Board of Trustees. They shall receive the open collections; 
and shall appoint the ushers. They shall perform the duties 
relative to the office of the Senior Minister.

Major Events/Achievements  
in 2020-2021 Program Year:
• Received a letter of resignation from Senior Minister 

Rev. Matthew Mardis-LeCroy Assisted in securing 
interim leadership and convened a search committee 
for the new Senior Minister.

• During the COVID-19 pandemic, supported outdoor 
services including those held in Greenwood Park 
and at Plymouth Church. Outdoor services included 
confirmation, the Longest Night, Christmas Eve, 
Palm Sunday, Easter Sunday and the Spring 2021 
outdoor services.

• Hosted sanctuary meditation sessions during Advent, 
Christmas and continuing into the new year.  

• Decorated the main entrances to the Church during 
the Thanksgiving service.

• Through the generosity of the Plymouth Foundation, 
received a grant to purchase new hearing devices 
to be used for the hearing impaired in the sanctuary. 
The new system was installed and ready for the 
resumption of services in the sanctuary. 

• A new Ministry Action Plan was developed in 
alignment with the new Plymouth strategic plan. 

• The deacons produced and hosted a virtual Shrove 
Tuesday service which raised $6550 for the Good 
Samaritan Fund (formerly the Pastor’s Discretionary 
Fund) and assisted in the production of a virtual 
Maundy Thursday service.

• The deacons financially supported two meals at the 
homeless shelter. 

• Deacons provided leadership on the following 
committees: Strategic Planning and Implementation, 
Interim Senior Minister Search, Senior Minister Search 
and the Church Health and Safety Task Force.

Deacons

2020-2021 2021-2022 2022-2023
Sid Ramsey (Senior Deacon) Julie Carroll (Junior Deacon) Craig Bittick

John Barnhizer Leigh Ebbesmeyer Luke Bowers
Tim Blutt Bryan Fiala Sue Davis

Denise Gerdis Dean Gillaspey Ann Hoeppner
Galen Howsare Bill Kusy Alissa McKinney

Doug Jeske Joe Mekemson Dave Mitchell
Jane Keairns Linda Railsback Roscoe Morton
Anna Osborn Nancy Strickler Randy Seiberling

Rachael Pruett-Hornbaker Chad Waller Judy Stark
Linda Sullivan Nancy Williamson
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Board of Membership 
Senior Deacon: Fritz Craiger         Junior Deacon: Doug Rumple         Staff Liaison: Sarai Rice

Mission:
The Board of Membership is a twelve-member board, with 
four members elected annually to serve three-year terms. 
The board will promote the welcoming nature of Plymouth 
Church in the community; encourage,  recruit, integrate, 
and instruct prospective and new members on the life and 
opportunities provided by membership and to encourage 
participation in church activities; assist in the growth 
of Plymouth membership by facilitating, initiating, and 
supporting opportunities for all persons who wish to enter 
into Plymouth’s Covenant to join Plymouth Church; to 
provide opportunities for caring and support of members 
and the community.

Major Events/Achievements  
in 2020-2021 Program Year:
The Board of Membership created a new committee for 
welcoming new attendees to Plymouth Church called the 
Ambassadors. This was an idea initiated by Don Worrell. The 
committee will attend all in-church services and identify new 
attendees, then during social time after each service engage 
in friendly conversation with the new attendees to help build 
a feeling of understanding and interest in people interested 
in Plymouth Church. Ambassadors will also introduce new 
attendees to other Plymouth members in an effort to expand 
their acquaintance sphere within the Plymouth congregation.  
We believe that a new attendee will align with Plymouth 
Church and convert to a member if they know and feel an 
interest of belonging from the congregation.

The Board of Membership held two virtual Discover 
Plymouth New Member classes. 24 adults agreed to join 
Plymouth Church.

The Board of Membership launched a new program called 
Plymouth Pals to support new members. With this program 
the Board of Membership is recognizing that Plymouth 
Church is a large organization, and it can be challenging for 
a new member (especially in a Pandemic) to get engaged 
with Plymouth programs and people. A Plymouth Pal is a 
Plymouth member that works as an advocate for a new 
member. The role is to support the new member by building 
trust through conversation and being a trusted resource to 
answer questions, offer direction, and make introductions 
to other Plymouth members.

The BoM decided to take the reins and run the Discover 
Plymouth classes starting with the June 2021 class. We 
were encouraged by the Pastoral staff, but the Board of 
Membership felt that the Discover Plymouth class should 

be a program lead by members as a mirror of Plymouth 
Congregational Church; a church run by its members. For 
years this class has been facilitated by the Sr. Minister and 
only supported by the BoM. Working with Pastor Mary 
Kate Buchanan and following her redesign of the Discover 
Plymouth class (Jan. 2021), we will have three consecutive 
Sunday classes each 90 minutes in length. The curriculum 
will cover the history of Plymouth Church and the United 
Church of Christ, Plymouth’s philosophy of the bible, 
Plymouths’ organizational structure, Boards and Committees 
and the purpose of the Covenant. The Board of Membership 
will lead and facilitate the classes and be supported by 
Plymouth member volunteers, Plymouth Staff and a panel of 
Plymouth Board and Committee representatives.

The BoM Merchandise shop designed and purchased six 
Plymouth branded merchandise items:  Short sleeve T-shirt, 
Long sleeve T-shirt, Quarter-zip Sweatshirt, Re-usable 
Grocery Bag, Thermo Mug and Face masks. This Plymouth 
Church brand building program initiated in the Spring of 
2020 with a grant from the Plymouth Foundation for $10,000 
of which about half of the funds have been spent. Jennifer 
Jensen chaired the committee and working with Emily Tripp 
has designed an inventory tracking system, point-of-sale 
transaction process and created training documents on 
processing transactions, managing inventory. The committee 
even converted an empty Plymouth office into a retail shop. 
The committee created an online ordering process and has 
been promoting items through the Plymouth Contact. We 
sold merchandise via a Pop-Up shop at the 2020 Summer 
Music series on the Plymouth front lawn.  However, with 
no in-church services since March 2020, sales have been 
very light. The whole purpose of this program is to get the 
Plymouth Church logo out in front of the public.  When in-
church services are restarted, we are confident we have a 
good plan in place to market the Plymouth Church brand 
through merchandise.

Board Members 

2020-2021 2021-2022 2022-2023 2023-2024
Nancy 

Landess
Doug Rumple Mary O’Brien Lisa Merkle

Maggie 
Tillman

Amy Cox Kristen Boldt
Tom 

Schoelerman

Jennifer Jensen Judy Burns

*Don Worrell
Maureen 
Keenhle

*Liz Puls *Fritz Craiger 

*Extending their commitment an additional year
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Plymouth Foundation Board
Chair:  Hallie Still-Caris         Vice Chair:  Joseph Sorenson          Staff Liaison:  Sarai Rice, Emily Tripp 

Mission:
The Foundation was formed in 1979 for the purpose 
of soliciting and accepting “contributions, gifts, funds, 
devices and bequests of personal or real property 
which along with the income therefrom, shall be held, 
administered, and expended exclusively for the use and 
direct benefit of Plymouth Congregational United Church 
of Christ and the furtherance of its purposes.”

Major Events/Achievements  
in 2020-2021 Program Year: 
Finances — The Investment Committee of the Foundation, 
with the guidance of professional investment advisors, 
manages the Foundation assets and ensures adherence to 
the Foundation’s investment policies, as approved by the 
Board. Each year the Foundation spends a portion of its 
income on grants to the church for significant ministries, 
projects or programs. The remaining income is invested to 
secure the present and future strength, and to foster growth 
of the Foundation’s resources.

As of December 31, 2020 the Foundation Endowment 
total was $10,396,362, which included $2,196,232 in 
restricted assets for Transition into Ministry (TiM).

Plymouth members may make gifts to the Foundation, 
during their lifetime and at the time of their death. We are 
grateful for large and small gifts throughout the year, with 
$12,590 received in memorial gifts, other contributions 
of $12,550, and legacies, bequests and miscellaneous 
income totaling an additional $74,854. 

Each April, the board establishes the funding pools for 
the following grant program year in accordance with the 
Foundation’s Grant Policy. The grant amounts determined 
for the 2021 year are set forth below:

Competitive grants are awarded twice a year, in April and 
October. The following grants totaling $12,435.22 were 
awarded in October 2020. Awards have not yet been 
determined for April 2021.

Board Members 

2020-2021 2021-2022 2022-2023
Greg Kenyon Mickey Carlson Joe Sorensen
Sid Ramsey Robert Burnett Mark Schuling

Hallie Still-Caris Libby Jacobs Beech Turner

Treasurer — Chris Sidwell continued to serve as treasurer.GRANT
FUNDING POOL STRATEGIC COMPETITIVE

2019-2020 $289,374 $75,000

2020-2021 $459,281 $150,000

2021-2022 $558, 580 $150,000

GRANT
PROGRAM 

YEAR

GRANT
DESCRIPTION

GRANT
AMOUNT DATE

2019-2020 Solar Panels $50,000 Fall

2019-2020 IT Position (2 years) $200,000 Fall

2019-2020
Consultant/Child & 
Family Ministries

$14,300 Fall

2019-2020 Sr. Minister Search $50,000 Fall

2020-2021
Consultant/Child & 
Family Ministries

$35,000 Spring

Total Strategic Grants $349,300

GRANT
PROGRAM 

YEAR

GRANT
DESCRIPTION

GRANT
AMOUNT

BOARD/
COMMITTEE

2020-2021 
(Fall)

Digital Library $3,500 
Spiritual 
Growth

2020-2021 
(Fall)

Iowa Sanctuary 
Movement

$5,000
Christian 

Social Action

2020-2021 
(Fall)

Advent Bags $3,935.22
Christian 
Education

Total Competitive Grants $12,435.22

Grants — Strategic grants require the approval of church 
council and are available anytime throughout the year, 
subject to the availability of funds. A total of $339,300 
in strategic grants was approved since the last report in 
May of 2020:
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Board of Music and Fine Arts
Chair: Wendy Bellus         Vice Chair: Lori Fenton         Staff Liaison:  Christopher Goodson

We kicked off the board year with a conversation about how 
to make our time on Zoom together meaningful. For those 
who were interested, we opened our monthly meetings 
5-10 minutes early to offer a time of fellowship and to 
check in with each other on how we were handling our 
COVID-19 lives. We also included some time each month 
for conversation about the Plymouth strategy to identify 
deeper connections between BMFA’s work and the church’s 
overall purpose.

Mission:
To develop, organize, promote and evaluate a 
comprehensive program of music and arts to provide an 
integral contribution to the overall mission of the church; 
provide music and art for the worship services of this 
church; and foster spiritual growth and enrichment of the 
Plymouth membership through music and the arts.

Major Events/Achievements  
in 2020-2021 Program Year: 

Quick Shift to Virtual Worship 
With in-person events closing down to protect people from the 
spreading risk of COVID-19, Plymouth began working to shift 
many worship and fellowship opportunities to a virtual platform 
just ahead of the 2020-2021 board year. Accessing platforms 
such as Facebook and YouTube, the church’s work to continue 
bringing people together has been a success, including efforts 
to include engaging elements of music and fine arts:

• Weekly Chancel Choir Zoom calls expanded into 
Thursdays Together, designed as a weekly fellowship 
and outreach opportunity for any interested 
congregants. In April 2021, Chancel members began 
gathering outdoors to participate in voice building 
exercises and prepare for fall singing opportunities.

• We facilitated weekly hymn sings during fall 2020 
months, as well as virtual and outdoor offerings for 
special events such as Christmas Eve, Christmas 
caroling, Holy Week.

• The Chancel Ensemble continued to provide music for 
worship services.

• Plymouth Bells resumed weekly rehearsals at the 
end of February 24, the first such musical group to 
meet in nearly 12 months. This group serves the 
fuller needs normally provided for by our music 
ensembles: artistic/musical expression, fellowship, 
nurture & care and service.

• The Saturday Night Band met monthly to record 
material for use in virtual and blended worship 
programming during the winter 2021 months.

• Although there continues to be no children’s music 
programming, our children’s choir directors are 
participating in worship through singing in women’s 
ensemble.

• In spring 2021, Arts@Plymouth commissioned a 
15-piece set of the Stations of the Cross, giclées for 
installation in the Plymouth Gallery. It will remain in 
permanent residence at Plymouth Church. 

• We continued to offer a rehearsal home for community 
groups via outdoor options to groups that have 
typically utilized Plymouth spaces for their rehearsals.

• The Matins continue meeting via virtually and through 
hybrid programming options and hold bi-monthly 
recording sessions to provide music for worship. In 
addition, the group is planning a week-long tour in 
Des Moines in June 2021. The week will culminate 
with a concert for the church at Greenwood Park’s 
Sylvan Amphitheater. 

Pivoted Media Capabilities 
Shifting our approach to media capabilities was critical 
in continuing to deliver meaningful worship opportunities 
for the congregation. We moved one of our media experts 
into a Media Director role and made infrastructure 
upgrades to facilitate improved engagement in various 
services. We implemented phone streaming, began using 
lavalier microphone to improve audio quality, incorporated 
gallery exhibits into weekend worship and improved our 
audio mixing techniques for both the Saturday Night Band 
and the sanctuary music recordings.
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Concert Series Offerings

Summer Concert Series | “Sounds of the City” Lawn 
Concerts @Plymouth 
In an effort to provide programming appropriate to the 
needs of the pandemic, Arts@Plymouth launched the 
“Sounds of the City” Lawn Concert series in summer 
2020, which featured a variety of local performers on 
the church lawn. These popular concerts averaged 75 in 
attendance at each event. The series will return June to 
September 2021, with the Saturday Night Band opening 
and closing the series.

Summer Virtual Concert Series | “Friday Music with 
Seth Hedquist” 
In an effort to provide programming appropriate to the 
needs of the pandemic, Arts@Plymouth launched “Friday 
Music with Seth Hedquist,” Plymouth’s beloved Saturday 
Night Band leader in summer 2020. The series will return 
June to September 2021. Join Seth on Facebook Live every 
other Friday at 5:30 p.m. to wind down from your week.

Grants Help Us Continue Arts Ministries

• A grant in the amount of $2,500 was used for stage 
extensions, which allowed us to expand the Chancel 
space through the use of movable staging.

• A grant in the amount of $60,000 allowed us to move 
into Phase 2 of our Steinway piano rebuild/restoration. 
We expect the piano to return to the church in 
summer 2021.

Board Members 

2020-2021 2021-2022 2022-2023
Wendy Bellus (Chair) Lori Fenton (Vice Chair) Emily Chafa

Judy Diedrichs Laura Morrissey Steph Graham
Lorenzo Sandoval Ann Ungs Marti West

Bret-Wayne Dillon-Hansen Chloe Bodenhamer
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Board of Spiritual Growth
Chair: Liza Overom         Vice Chair: Shari Simmons         Staff Liaison:  LeAnn Stubbs

Mission:   
Current Bylaws: Develop, organize, promote and 
evaluate comprehensive spiritual growth program that 
provides diverse opportunities for spiritual growth and 
development.

Proposed Bylaws: Plan, implement, and encourage 
diverse opportunities for spiritual growth, enrichment, 
and faith formation for adults. The board will maintain 
Plymouth’s library.

Major Events/Achievements  
in 2020-2021 Program Year:   
Centering Prayer Workshop, fall 2020, led by 
Paul Witmer and Tim Goldman of the Center for 
Contemplative Outreach. There was an all-day workshop 
on a Saturday, followed by six weekly centering prayer 
sessions in the evening.

We established a digital library in collaboration with Lorna 
Truck so Plymouth members can check out books online. 
We felt this was important during the pandemic when 

access to the physical library was not possible because 
the church is shut down. This was made possible by a 
grant from the Plymouth Foundation.

We sponsored a program jointly with the Anti-Racism 
committee in November with National Park Service 
representatives from the Effigy Mounds National Monument 
in northwest Iowa. We hope to develop a relationship with 
Effigy Mounds staff and sponsor occasional service days 
at the monument. The program was very well received, and 
the speakers were pleased Plymouth Church is interested 
in the spiritual aspects of the monument and its meaning to 
the native Ioway people.

We have developed an ambitious curriculum of classes, 
workshops, and book discussion groups to be offered 
over a five-year period. They are designed to assist 
Plymouth members enrich their faith and spiritual 
practices. We also plan to offer a “Great Pandemic Grief 
Debrief” as soon as the church reopens, with large group 
and small group opportunities to share their experiences 
during our “lost” pandemic year.

Board Members 

2020-2021 2021-2022 2022-2023 2023-2024
Liza Ovrom Kay Riley Tony Stoik Craig Shives

 Mary Nelson Kathleen Murrin Larissa Hadley Brian Leckrone
Emily Mohling Amy Myers Shari Simmons Neil Fagan
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Board of Trustees
Chair: Lorna Truck         Vice Chair:  Matthew Harvey         Staff Liaison:  Emily Tripp

Mission:   
It shall be the duty of this board to: have charge of 
the property of the Church and manage its financial, 
business and contractual affairs; establish compensation 
for all employees, based on the recommendation of the 
Personnel Committee, prepare and submit to the Church 
Council, for approval or amendment, a budget of the 
estimated revenues and expenses of the Church; provide 
for an annual audit of the Church’s financial records, 
elect the treasurer of the Church as provided in Article 
VII, Section 5; supervise matters pertaining to insurance; 
designate the depository for Church funds; and act on 
fundraising requests as provided in Article VIII Section 1(i). 

Major Events/Achievements  
in 2020-2021 Program Year:   
1. The 2021 operating budget was developed and 

approved. The 2021 operating budget utilizes $67,000 
of reserves from an overall budget of $2.1M assuming 
a forgiveness of the $207,000 PPP loan. A cost-
of-living increase was included for all employees. 
Trustees continued to monitor monthly spending, TiM 
and Tower Funding and Designated Gift Funds.

2. A PPP COVID-19 relief grant of $207,000 was 
received in 2021 to mitigate pandemic income losses. 
This grant allowed Plymouth to continue to pay part 
time employees even when they were unable to come 
into the building.

3. Trustees continued the relationship with the Board of 
Christian Stewardship. Chairs of both boards met on a 
regular basis and the Trustees joined with the BCS to 
submit a competitive grant to the Plymouth Foundation 
to fund an initial study of the giving culture of Plymouth.

4. Trustees formed a Technology Advisory Committee to 
assist in the transition to new membership software 
and to advise Plymouth about future technology 
software and staffing needs.

5. Trustees developed a policy to manage and monitor 
the many earmarked designated accounts of funds 
raised or donated for specific purposes.

6. The newly developed fundraising request and 
reporting policy was rolled out for the first year.

7. The Trustees reviewed trends in budgets and income 
and a Financial Sustainability Study Group (FSSG) was 
developed to study the financial resources of Plymouth 
and report recommendations by July 31, 2021.

Board Members 

2020-2021 2021-2022 2022-2023 2023-2024
Franklin Codel Aaron Barker Deb Ledesma Darrel Mullins

 John Harri Matt Harvey Erin Netteland-Sandvig Katherine Murphy
Lorna Truck Jan Franck Peter Pashler Dick Swanson
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Plymouth Nursery School
Jan VanWyk, Director

Since 1954, Plymouth Nursery School has been providing 
a quality early education preschool experience for two 
to five year old children in the Des Moines area. After 
consulting with the Plymouth Church Health and Safety 
Task Force and the Iowa Department of Human Services, 
we are grateful to report that we are experiencing our 66th 
year with in-person classes!

Our mission continues to be providing a safe and 
nurturing environment that promotes learning through 
play and creative expression as well as encouraging 
parental involvement. The term “safe and nurturing 
environment” took on new meaning this year as we 
redesigned our home visit plan; implemented strict 
cleaning/sanitizing protocols; reduced materials; and 
carefully monitored group size and interactions. “Parental 
involvement” also looked different as we had to suspend 
our long standing Helping Parent program and restrict 
parent’s access to the building.

Plymouth Nursery School utilizes the center based 
approach of The Creative Curriculum and the Iowa Early 
Learning Standards. Our staff has worked tirelessly to 
provide a safe, productive and enjoyable experience for 
children within the limits of this year’s protocols. They have 
revised curriculum and activities to make them work and 
to meet children where they are in this particular season. 
Enrollment was down by 30% over last year and staff was 
reduced. 16 children have enrolled since the beginning of 
the school year and one staff person has been added.

A video-based virtual program was offered for children 
who could not attend in person due to health concerns 
with an enrollment of 23 at its highest point including 

three distance learners in other states. Materials packets 
are provided as well as a basic supply kit. All of the 
Pre-K virtual students are now attending in-person as 
well as some of the three-year-olds. Three staff members 
continue to produce the virtual offering for the remainder 
of the school year.

Our Board of Directors has provided excellent support and 
facilitated some new and creative fundraising activities. A 
fall tree sale was well received after the Derecho; Parents 
Night IN featured a live Improv show via Zoom provided 
by a PNS parent and an optional cheese board from the 
Cheese Shop; Original Works captured children’s artwork 
on products available for purchase by families. Our fall 
Giving Tree project directed parents to support local food 
banks to assist with food insecurity

Plymouth Nursery School was pleased to assist eight 
children with scholarships toward tuition this year. 
Enrollment for a limited summer camp experience is 
underway and registration for the 2021-2022 school year 
is going well!

This year has brought financial, physical and emotional 
challenges for the nursery school, staff and families. But 
it has also brought great rewards as we have supported 
families and their return to in-person learning. I am 
grateful for the strong support of Plymouth Church; 
our incredibly creative and resilient staff and Board of 
Directors; and all of our wonderful PNS families. We look 
forward with hope to the 2021-2022 schoolyear!
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Plymouth Women
Chair:  Bonnie Sunderland          Staff Liaison:  LeAnn Stubbs

Major Events/Achievements  
in 2020-2021 Program Year:   

Our activities continue to be on hold due to the COVID-19 
situation. We will meet in September 2021 to re-evaluate 
our committee and determine our future.

Stephen Ministry
Leaders:  Deb Brookhart, Kathy Dewald, Mary Gillaspey, Mary Pearson, Anna Osborn 
Staff Liaison:  LeAnn Stubbs

Mission:   
The Stephen Ministry Committee promotes the practices 
of Meaning and Purpose, and each of the other pillars 
through a lay caring ministry that provides high-quality, 
confidential, Christ-centered care to people who are 
hurting. We train and provide ongoing facilitation of 
compassionate people, in the knowledge and skills that 
enable them to become a supportive caring presence 
within our congregation and the wider community. With 
a focus on one-to-one caring relationships, we deepen, 
expand, and extend the caregiving capacity of our team 
of Pastors through the use of our skills where there is a 
congregational or community need. By living out Jesus’ 
great commandment to love one’s neighbor, we help to put 
a face on God’s love, acceptance, forgiveness and grace.

Major Events/Achievements  
in 2020-2021 Program Year:  
Stephen Ministry provides individualized caring that takes 
place between a Stephen Minister and their assigned Care 
Receiver in the form of frequent one-on-one meetings. 
The Care Receiver is provided with this opportunity to 
share concerns and issues in a confidential relationship. 
During the past year, Stephen Ministers have served 23 
Care Receivers for varying lengths of time.

Stephen Ministry also reaches out to member of the 
Plymouth community who have lost a loved one. A series 
of pamphlets outlining the grief process are sent over the 
course of eleven months after the loss. During this past 
year 144 pamphlets were sent to 36 individuals. 

The Longest Night Service is a tradition in Stephen 
Ministry, offering a reflective and contemplative style of 
service for those struggling during the traditional joyous 
holiday season. While the pandemic response prohibited 
the traditional service indoors, the Stephen Ministers re-
imagined the service and designed an outdoor worship 
opportunity to serve the needs of the Congregation. 81 
families participated in this meaningful one-of-a-kind 
event, offering stations for Letting go, Candle Lighting for 
Hope and Remembrance, Prayer and Communion.

During the year, we reach congregants in a more tangible 
manner, showing support through the giving of special 
gifts. We often bless and deliver prayer shawls to those in 
the congregation who were suffering from illness or loss, 
sever of which were given this past year. We continued 
the recent annual offering of Stained-Glass Angels to 
those who have suffered a loss of a loved one, delivering 
36 Angels this year.

While ministering to the congregation, it’s important to 
minister to ourselves as well. The stresses and wear of 
the pandemic as well as carrying the burdens of our Care 
Receivers can be heavy at times. As such, the Stephen 
Ministry Leadership Team delivered a “Care Basket” to 
each Stephen Minister this season, offering continued 
encouragement and self-care items to the team.

Board Members 

2020-2021
Marcia Gilmer Caroline Peterson
Sunny Liston Meg Smith
Ellen Mathes Bonnie Sunderland
Lisa Merkle Annette Weeber
Mary Nelson

(continued on next page)
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Committee Members 

2020-2021
Clara Alarcon
Kathy Book*

Deb Brookhart
Bev Burns

Kathy Dewald
Mark Doherty
Robin Fortney
Mary Gillaspey
Jan Hannasch
Brian Leckrone
Anna Osborn
Carol Orness
Mary Pearson

Caroline Peterson
Sarah Ramsey*

Susan Raye
Jolene Thompson
Nancy Williamson

In the early months of the Pandemic response, as our 
congregation was feeling generally isolated, the Stephen 
Ministers participated in “Care Callers”, a group of 
volunteers calling selected congregants over the phone to 
check in on their well-being, offering a listening ear, and 
at times, tangible support such as grocery shopping or 
delivery of other items to assist those in need.

In our effort to expand the reach of Stephen Ministry, we 
started our first Small Group, the Cancer Support Group. 
This group is facilitated by one of the Stephen Ministry 
Leadership Team members as well as a TiM Minister. It is 
co-facilitated by a member of the congregation. Meeting 
every other week via Zoom, the participants discuss 
the difficulty of a cancer diagnosis and all that entails. 
It is an open-forum discussion setting and has recently 
moved into a book study of the book The Art of Dying 
Well by Katie Butler. Feedback tells us that the group is 
highly successful, and the Stephen Ministers are currently 
evaluating opportunities for additional Small Groups.

The Ash Wednesday Service offering was creatively 
re-imagined in light of the need for social distancing. 
The Stephen Ministers served 96 individuals with an 
imposition of Ashes and prayer in the circle drive, allowing 
participants to stay in their cars while receiving this caring 
act of ministry.

This year, the Stephen Ministers took an active role in 
the set-up, communication and working of the Labyrinth 
offering for the church. In partnering with the prior 
caretakers of the Labyrinth, we created a safe and socially 
distanced opportunity for members of the congregation to 
participate in this Lenten journey.

Also, during Lent, we held a prayer vigil for nine hours with 
each Stephen Minister signing up for 30 minutes of prayer 
and meditation in their home. As each person began their 
individual vigil, they reached out to the rest of the group 
by email so that we felt as if we were virtually holding 
hands in a prayer circle.

This program year, the Stephen Ministers finalized the 
continuing education found through a book study of the 
book The Art of Dying Well by Katie Butler and, we have 
moved into a continuing education series titled “Passion 
/ The Heart of the Matter” where each Stephen Minister 
takes time to share a detailed review of their personal area 

of Passion, with an outcome of not only educating but 
brining the team closer together. We are currently planning 
for our upcoming September Bi-Annual Retreat with an 
Agenda that will focus on a review of the formal Stephen 
Ministry Training Curriculum. 

Stephen Ministry has worked diligently to increase 
awareness in the program and offerings. Smaller, yet 
important education and awareness include: Lending 
Library offerings incorporated into the new Digital Library, 
Contact Articles highlighting the Prayer Vigil and Service 
offerings, all-Church e-mail announcing Care Receiver 
relationship openings, web-site updates, insertion of 
additional hymnal markers, purchase of additional “Care 
Notes” booklets, regular attendance at Church Council 
meetings to inform on the team, work and to stay 
informed on the work of other Boards and Committees.

*Denotes members who were active at some point during the program year, but have not renewed
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Mission:   
Support the Transition into Ministry residency program 
at Plymouth by serving as a search committee and 
congregational support committee for the residents, 
as well as providing oversight for TiM program goals 
and its annual budget to ensure program sustainability 
and alignment between the needs of our residents and 
Plymouth Church.

Major Events/Achievements
in 2020-2021 Program Year:  
Despite the COVID-19 pandemic, the TiM Committee has 
met consistently via Zoom over the past year to support 
our TiM residents and advance the TiM program.

In late spring 2020, select committee members 
participated in an exit-interview with Nikira Hernandez-
Evans prior to her departure. This allows outgoing TiM 
ministers to provide valuable feedback regarding their 
overall experience at Plymouth and ideas for how to 
improve the program. Also, in late spring 2020, we 
welcomed Pastor Rushing Kimball to Plymouth. While 
onboarding a new pastor during a global pandemic 
certainly had its challenges, Pastor Rushing handled the 
situation with grace and patience and the Committee was 
thankful Plymouth could honor our commitment to him.

As we approached the fall of 2020, the time when the 
TiM Committee would ordinarily prepare for recruitment 
season, we felt apprehensive we could effectively 
recruit a new TiM minister and provide them with a 
sufficient quality of experience due to the pandemic. 
That, combined with our desire to fully honor our existing 
commitments to Pastor Mary Kate and Pastor Rushing, 
led us to suspend recruitment in 2021 and offer a nine-
month call extension to both Pastor Mary Kate and 
Pastor Rushing.

Transition into Ministry
Chair:  Caroline Valentine          Chair:  Amy Anderson          Staff Liaisons:  Karen Quance Jeske

Committee Members 

2020-2021 2021-2022 2022-2023 2023-2024
Caroline Valentine Amy Anderson Mark Busch Lynn Rankin

Neil Fagan Nathan Blake Kay Riley Jackie Seymour
Matthew Harvey Catherine Knepper Doug Rumple Kevin Wilhelm

 

This past year we also focused on reviewing the structure 
of the TiM Programs. Last year, TiM Programs Director, 
Karen Quance Jeske, began the process of drafting 
Residency Outcomes to clarify expectations for our TiM 
ministers. This year, we refined those Outcomes to clarify 
the way we envision residents growing from year-one to 
year-two and also to create clearer alignment between 
Plymouth’s Strategic Plan and the TiM residency program.

We are pleased to report that the TiM program continues 
to be strong financially. We were such good stewards of 
our funds from the Lilly Endowment that we had a surplus 
at the end of grant period #3. With Karen’s efforts, we 
were able to secure an extension on the use of those 
funds from the Lilly Endowment, which will allow us to 
delay using Fruitful Change Campaign funds until mid-
2022. Currently, funds are available to continue our TiM 
residency program through at least 2030.

Another focus has been affirming that pastors in our 
program are residents, not interns. This is something we 
hope the Congregation recognizes, and will continue to 
acknowledge. Our TiM pastors bring tremendous value to 
Plymouth. This proper terminology recognizes their many 
gifts and contributions as well as the professional skills 
and credentials they bring to Plymouth.

The TiM Committee is thankful for the leadership Karen 
Quance Jeske has provided over the past year and the 
many advancements she has made to the TiM program. 
We are also thankful for the extraordinary work of Pastor 
Mary Kate Buchanan and Pastor Rushing Kimball, 
especially throughout the pandemic. Each of them makes 
Plymouth a better place and embodies our strategic 
mission of practicing radical love.
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Weekend Worship Attendance 2010-2020

Virtual Weekend Worship 
Statistics 2020-2021

MONTH 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

MAY 3,606 3,645 2,626 2,971 3,258 3,081 3,936 3,066 3,127 2,802

JUNE 1,911 2,145 2,114 2,827 2,701 2,009 2,190 2,531 1,867 2,427

JULY 1,649 2,188 2,465 2,112 1,914 1,881 2,144 1,917 1,835 1,485

AUGUST 2,445 1,957 2,003 2,147 1,977 2,192 2,213 2,002 1,751 1,791

SEPTEMBER 2,981 2,962 3,916 4,117 3,722 3,007 3,384 3,189 2,701 2,515

OCTOBER 4,150 4,206 3,686 3,763 4,070 3,617 3,435 3,606 3,538 3,229

NOVEMBER 3,571 3,326 3,720 4,008 4,664 4,015 3,995 3,496 3,524 3,651

DECEMBER 2,745 3,444 4,454 3,794 3,654 3,643 3,112 3,310 3,648 3,438

JANUARY 4,418 3,835 3,190 3,176 3,267 4,071 3,879 3,462 2,982 2,462

FEBRUARY 3,567 3,432 3,752 3,661 3,061 3,579 3,894 3,319 2,417 2,299

MARCH 3,053 3,135 4,440 3,852 3,980 4,004 3,365 3,104 2,965 *1,088

APRIL 4,579 5,287 3,540 4,602 4,100 3,428 4,470 3,973 3,293 *0

CALENDAR 
YEAR TOTAL 38,675 39,562 39,906 41,030 40,368 38,527 39,957 36,975 33,648 *27,187

MONTH
FACEBOOK
(1+ MINUTE

WATCH TIME)

YOUTUBE 
(30+ SECOND
WATCH TIME)

MARCH *653 *2,213

APRIL 806 4,588

MAY 755 3,580

JUNE 489 2,276

JULY 576 2,167

AUGUST 746 2,389

SEPTEMBER 326 1,491

OCTOBER 604 1,552

NOVEMBER 514 1,950

DECEMBER 277 1,533

JANUARY 346 1,860

FEBRUARY 258 1,340

MARCH 261 1,356

APRIL 242 1,172

TOTAL 
VIEW COUNT 6,565 29,467

When the COVID-19 pandemic began, Plymouth pivoted 
quickly and began offering two virtual worship services. 
The Saturday Evening service was live-streamed on 
Facebook at 5:30 p.m. each Saturday. The Sunday 
Morning service was pre-recorded and premiered on 
YouTube at 9 a.m. each Sunday.

On December 26, 2020, the Facebook Live Saturday 
Evening service was dropped in favor of one pre-
recorded Weekend Worship Service that would premiere 
at separate times on our Facebook page and YouTube 
channel. The Weekend Worship Services premier on 
Facebook at 5:30 p.m. on Saturdays and on YouTube at 
9 a.m. on Sundays.

In the chart to the right are total views of each service. 
All numbers are current as of April 26, 2021.

*Numbers impacted by COVID-19: Virtual services began, March 21, 2020
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2019-2021 Consolidated Balance Sheet
($000s)

Line Description 12.31.19 12.31.20 04.30.21

ASSETS

Cash and Cash Equivalents

   Cash 1067 16 383

   Certificates of Deposit – – –

   Investments 164 885 817

Total Cash and Cash Equivalents  $  1,231  $  901 $   1,200

Other Assets

   Deferred Gifts 6     6      6

Total Current Assets $  1,237 $  907 $   1,206

Land, Building, Furniture & Fixtures

   Land 815 815       815 

   Buildings 11,155 11,155 11,155 

   Furniture and Fixtures 224 224       224 

   Sanctuary Renovation 2014 1,725 1,725 1,725

   Accumulated Depreciation  (4,588)  (4,637)  (4,637)

Total Land, Bldgs, Furniture & Fixtures 9,331 9,282 9,282

TOTAL ASSETS $ 10,568 $ 10,189 $ 10,488

 

CURRENT LIABILITIES & NET ASSETS   

Total Current Liabilities   

   Accounts Payable – 2 –

   Prepaid Pledges 166 169 –

   Refundable Advances – – –

Total Current Liabilities 166 171 –

Long-Term Liabilities

  Commercial Bank Loans – – –

Total Liabilities 618 264 58

Net Assets 10,402 10,018 10,488

TOTAL LIABILITIES & NET ASSETS $ 10,568 $ 10,189 $ 10,488

*Unaudited

Note: Consolidated Balance Sheet includes these separate funds: General, Designated, 
Capital, Memorials and Bequests, Fine Arts Series,TiM Iowa Grant, Women’s Fellowship, 
Pastor’s Discretionary Fund.
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2019-2021 Income and Expense Comparison
Budget Approved by Church Council, January 26, 2021 ($000s)

Line Description
2019  

(Audited)
2020  

(Draft Audit)
2021  

Budget
04.30.21

(Unaudited)

INCOME

General Pledge Income 1,795 1,529 1,500 644

Non-Pledge Gifts 231 291 260 113

Plate Offering 27 5 25 –

All Other Income 141 62 50 –

TOTAL INCOME $    2,195 $    1,887 $    1,835 $       757

EXPENSE

Personnel Expense

   Staff Salaries 1,042 1,115 1,145 367

   Benefits 199 201 210 75

   Other Personnel Expenses 89 90 95 23

Total Personnel Expense $    1,330 $    1,406 $    1,450 $       474

Christian Education 17 12 5 1

Membership 4 2 2 –

Music & Fine Arts 26 22 22 3

Benevolence 134 123 121 32

Christian Social Action 21 19 19 4

Other Boards/Committees 20 6 6 –

Admin & Operations 115 122 115 41

Building & Operations 400 440 364 117

Center for Spiritual Growth – – 2 –

Miscellaneous 12 5 3 –

TOTAL EXPENSE $    2,079 $    2,150 $    2,109 $        671

Personnel Expense – – 207 207

INCOME OVER/UNDER $    116 $    (263) $    (67) $    292

Complete detail is available by contacting the Church office. 
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